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1.0 Introduction and Strategy Scope 
 
The Province of British Columbia, through the Resort Municipality Revenue Sharing Program, has 
committed to providing qualified resort based municipalities with new resources to assist them in the 
financing of new or improved resort amenities and services in their community in order to encourage 
private investment, attract visitors and contribute to the overall development of the economy of 
resort based communities. 
 

Golden has met the qualifications of a resort municipality 
under this program.  Both resort and independent based 
tourism now play pivotal roles in the economic environment 
of this community.  Great strides have been made in 
collaborative initiatives, including the newly implemented 
Additional Hotel Room Tax to fund Tourism Golden, the 
community’s new destination marketing organization; and 
the procurement of Tourism British Columbia to research 
and bring to Golden its first comprehensive Tourism Plan.  
Downtown merchants are forming a collective, Kicking 

Horse Mountain Resort continues to develop at a remarkable rate, and Golden’s cultural 
environment is well in hand with the programming initiatives of Kicking Horse Culture. 
 
Yet notwithstanding the significant positive impacts offered by an economy now well grounded in 
the resort tourism sector, the municipality is incurring great challenges in providing the adequate and 
demanded infrastructure associated with this status.  
 
The Town and surrounding areas badly require additional tourism related infrastructure to be able to 
meet the needs of the expected tourists. The resort development strategy within this document 
outlines 6 programs that will over 5 years improve the aesthetics of the area, create signage and 
directions to visitor attractions for the entire immediate region, improve basic facilities to develop 
recreational “hubs”, significantly enhance our cultural tourism presence, create a central town square 
with a community stage for performances during the summer season, and bring our green spaces and 
pathways up to an increased standard and density expected within resort based communities. 
 
These programs will have a demonstrable and measurable impact on the tourism economy of 
Golden. Commensurate with its undertaking thus far, the municipality and its Community Partners 
will meet regularly to ensure that the funds from the revenue sharing agreement are meeting targets 
and that the necessary reporting to the province and also the community is undertaken. 
 
Recognizing Flexibility in a Tourism Environment 
This strategy presents a five year over view – including both descriptions and budgets for the resort 
enhancement projects funded through an increase share of local hotel tax revenues, yet there are 
some limitations.   
 
First, it is a five year financial allocation strategy, while recognizing that ongoing investments will be 
required beyond 2011.  To remain flexible and strategic, longer term initiatives may be added on a 
“rolling” basis in future years. 
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Second, while this strategy has been developed in collaboration amongst 6 representative Community 
Partners which will continue to work together to bring specificity and tangibility to the deliverables 
outlined, priorities and projects may be subject to changes in scope or nature as a result of: 

• Emerging, short term (and unforeseen) tourism market demands upon the community; 

• Discovery of financial or planning synergies with other jurisdictions or sources; 

• Idealization of improvements in additions or modifications to project planning and 
operational deliverables; and, 

• Realization of cost savings through process or construction efficiencies. 
     
Third, while the strategy identifies specific projects, budgets and desired outcomes, it is not intended 
to define detailed project management deliverables nor does it provide a granular assessment of 
project specific budgets.   
 
Fourth, this strategy interfaces with and draws on existing planning goals, processes, and outreach 
and reporting mechanisms; it is not intended to compete with or create unnecessary or bureaucratic 
parallel systems.   
 
Finally, the strategy is based on an estimated range of potential hotel tax revenue.  As an element of 
variability is unavoidable, an ongoing assessment and adaptive management process will be used to 
review successes and planning principles during the term of this agreement, and enhance vigour and 
flexibility.
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2.0 Background and History 
 
2.1 Location 

 
Located in the Southern Rocky Mountain Trench 
and in the heart of Kicking Horse Country is an 
authentic mountain community called Golden.  
Golden is flanked to the west by the Purcell 
Mountain Range and to the east by the Canadian 
Rockies.  The Town of Golden has a total area of 
11.02 square kilometres, with an average elevation 
of 790 metres (2,592 feet).   Golden is 267 
kilometres and three hours west of Calgary on the 
Trans Canada Highway, 148 kilometres east of 
Revelstoke, and 105 kilometres north of Radium 
Hot Springs.  
 
 2.2 Climate  
 
What Golden residents most enjoy about the climate is the four distinct seasons. The snow is often 
gone by mid march, making way for an abundance of spring flowers. Summer is a time of long hot 
days and outdoor activities. Fall is full of colour with crisp autumn temperatures that give way to a 
winter fit for outdoor sports enthusiasts. Winter daytime temperatures range from -12º C to 2º C, but 
the temperature can sometimes drop to -20º C in the daytime.  There is plenty of snow and only 
306.3 mm (12.1 inches) of rain per year. Golden offers a unique four season climate. 
 
2.3 The Community 
 
Approximately 4,000 people live in Golden, which represents approximately 1,600 families.  The 
surrounding rural area is home to another 3,155 residents. The town has experienced slow but steady 
growth over the past six years and looks forward to continued growth with the expansion of existing 
businesses, attractions and facilities. 
 
Golden has a rich and diverse cultural base. With a 
variety of clubs and associations, such as Kicking 
Horse Culture, there are frequent musical, theatrical 
and arts orientated events in and around the area.  
 
In addition to musical and cultural events there are 
three galleries that exhibit the work of local artisans 
and make local crafts available to tourists and locals 
alike.  
 
Culture does not simply refer to arts and music though, as there is a strong outdoor culture amongst 
the residents of Golden. Most people actively partake in outdoor recreation activities in the area, such 
as hiking, biking, skiing, curling, and skating.  There is a strong social element with regard to all the 
outdoor activities providing opportunities for the community to meet, share stories, and trade tips. 
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If something needs to be done in Golden, volunteers get together and do it. There have been many 
notable volunteer led projects in and around Golden: The Keith King Baseball Diamonds, The 
Curling Rink,  The Golden Golf Course, Mount 7 Mountain Bike Trails, Mount 7 Hang/Para Glide 
Launch Site, The Rotary Trails, Whitetooth Ski Hill, The Pedestrian Bridge, Dawn Mountain Cross 
Country Ski Trails, to name but a few. In addition Abbeyfield House, Durand Manor, Historical 
Society Museum, and the Civic Centre Society were all developed on volunteer passion.  Over 100 
volunteer based organizations exist in the community with nearly half of them having some sort of 
relationship with the municipal government. 
 
2.4 Industry 
 
A diverse economy and labour community exists in Kicking Horse Country, with the strength of 
industrial heritage behind it and a state of the art tourism destination before it. Its key industries 
provide employment to every sector of the community, which in turn offers increasing opportunities 
for new business ventures.  The area is experiencing an abundance of new businesses emerging 
across all sectors. Kicking Horse Country boasts four fine dining restaurants, two law firms, and 
three accounting firms.  
 
Forestry, transportation, and mining are the leading industries in Golden, but the service industry 
employs the largest number of people at 35% of the total workforce. This figure is anticipated to 
increase as the tourism industry continues to rapidly develop and as more people move to the area. 
 
The Canadian Pacific Railway (CPR) has been a cornerstone of Golden’s industry since 1884. At 
the turn of the century CPR was both a railway and tourism operator and brought goods and tourists 
to the region. 
 
Today, approximately 35-40 trains run through the Town of Golden daily and the CPR has four 
primary operations, rail yards, repair and maintenance, 
engineering services, and signals and communications. The 
coal repair and maintenance shop is a 24 hour operation, 
maintaining more than 6,000 railcars per year. The rail yards 
are also operational 24 hours per day and process some 
1,600 cars daily. Yard operations for all B.C. interior 
locations including, Revelstoke and Cranbrook have recently 
centralized in Golden. The CPR Golden Yard employs 
approximately 200 part time, full time, and temporary staff. 
 
Louisiana Pacific (LP), headquartered in Nashville, Tennessee, is a leading manufacturer and 

distributor of building materials. LP’s Golden facility manufactures plywood, 
veneer, chips, and is the largest producer of Laminated Veneer Lumber (LVL) 
in the company’s Engineered Wood Division. The Golden operation is one of 
only three LVL manufacturers in Canada and the only one in British 
Columbia. LVL is a value added product made by gluing veneer together.  In 
2005, LP installed a new dryer at a cost of 9 million dollars and has just 

recently installed a new electrostatic precipitator, which significantly reduces the plants pollution 
output. LP’s Golden facility, one of 44 in the United States of America (USA) and Canada, has 400 
hourly and 50 salaried employees as well as a contractor force of approximately 200 and a part time 
work force of 50, equating to an annual payroll of 30 million dollars.  
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Kicking Horse Mountain Resort is the first new four season resort to be built in BC in the last 25 
years. The resort is entering the 7th year of a 10-15 year plan with a value of well over 100 million 
dollars invested to date. The resort employs over 120 staff during the summer season and 235 in the 
winter. They now have 40 full time staff and project the winter work force to reach 300 within the 
next 3 years.  Brimming with industry accolades, the resort has clearly served to propel the tourism 
economy forward in Golden to a threshold wherein the 
community now qualifies under the Resort Municipality Revenue 
Sharing Program.  The employment, demographic 
diversification, and positive economic thrust provided by the 
resort has created the basis to now describe Golden as a resort 
based community, which has brought many benefits, as well as 
challenges for the municipality to accommodate the 
commensurate demands placed upon such a community.   
 
Golden Golf and Country Club currently employs five full time and twenty seasonal employees. 

The course is highly successful, rated as one of the best valued courses in BC and 
within the top 50 public courses in Canada. The facilities are actively updated on a 
regular basis and there is a current feasibility project looking to expand the current 
eighteen hole course to 36 holes. If the plan proceeds, it is anticipated that the 
first nine holes of the new course will open in 2009.  

 
Trans Park Highway General Partnership project involves upgrading 25 kilometres of the 
TransCanada Highway from the junction of Highway 95 in Golden to the western boundary of Yoho 
National Park, and is currently the largest major highway infrastructure improvement project in the 
nation. This strip of highway will be developed into a modern four lane standard, including massive 
bridge replacements. This project is being undertaken in three phases:  

• Phase One – replacement of the Yoho Bridge (completed 2006) 

• Phase Two – replacement of Park Bridge (completion 2009) 

• Phase Three – is still in planning stages and will address the required improvements to the 
balance of the corridor  

 
The current workforce relating to Phase Two of this project is approximately 100 hourly paid 
workers and 20-25 staff. Approximately 20% of the workforce is established residents of Golden, 
while the other 80% are renters who mostly stay in the Golden area. 
 
2.5 Economy 
 
Golden has historically been a resource-based community, which in the last century was supported 
mainly by industries in the forest sector.  Silica mining and transportation have key roles, and in 
recent years tourism has become the most pervasive economic sector and the fastest growing.  
Important economic sectors today include transportation, silica mining, retail/service, the public 
sector, and construction, offering a surprisingly diverse economy for such a rural area.   
 
The history of the Golden Area is full of prosperity and periods of change, provides a pleasantly rich 
backdrop of culture, lore, and adventure – a highly authentic heritage.  Non-indigenous people first 
explored the area in the late 1700’s and early 1800’s by the famous mapmaker David Thompson and 
members of his crew.  The Columbia Valley evolved into a series of settlements, trading posts, and 
eventually communities that we recognize today – Golden being at the northernmost point of the 
lush Columbia Wetlands.   
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By the mid 1900’s, most of the areas mining activity faded with the exception of silica.  
Transportation joined the Golden economy in the 1980’s with the establishment of Canadian Pacific 
Railway’s (CPR) Rail Car Maintenance Division.  An investment worth millions of dollars and over a 
hundred jobs to the economy, the CPR continues to be an economic mainstay. 
 
In the mid 1990’s however, the boom and bust cycle of the forest industry finally dealt a decisive 
blow to the area.  Combined with a Provincial government commitment to achieving ‘sustainable 
harvest’ goals for British Columbia – meaning a sizable reduction in annual allowable cut levels for 
the Golden area, a collapse in markets for wood products (brought on by a number of influences) 
plunged the community into serious economic crisis. 
 
1996 saw closure of several primary forestry operations and threatened the rest, but a remarkable new 
investment into the largest operation boosted profits, which revitalized and diversified the industry.  
Today, Golden is one of the more stable forest based communities in the Province.   
 
It took more than five years and a comprehensive effort to recover from the dramatic negative 
impacts of the mid 1990’s.  Determined never to experience an economic crisis of this magnitude 
again, leaders in Golden set out to stabilize and diversify the economy in a serious way.  An 
aggressive economic diversification and development plan was implemented and by 2000 more than 
100 million dollars in new investments were attracted into a variety of sectors, mainly tourism, 
stimulating a substantial increase in both visitor and investment interest in the Golden area.   
 
Surrounded by the most astonishing natural amenities, Golden is now becoming a mecca for outdoor 
enthusiast and for those making a “lifestyle” decision on where they want to live. Especially 
considering today’s era of “doing business from anywhere,” an increasing number of professionals, 
early retirees, and their families are relocating to rural areas like Golden.  They are looking for 
communities that provide them with attractive, safe, and uncrowded environments; especially those 
who wish to raise a family.   
 
Moreover, millions of recreationists are venturing to or through the Golden area each year for a wide 
variety of activities at a broad range of skill levels from beginner to extreme.  What makes Golden so 
appealing in comparison of other similar destinations is that it offers such an impressively diverse 
range of high quality activities, from climbing (rock and ice), hiking, biking, backcountry touring, 
skiing, snowboarding, snowmobiling of all types, hangliding/paragliding, golfing, canoeing, white 
water rafting, kayaking, fishing, hunting, sightseeing, to wildlife viewing, the list goes on and on.   
 
These are positive changes that have invigorated Golden’s economic state, but which nevertheless 
present elements of risk requiring conscious management.  For example, Golden is an extraordinarily 
authentic Canadian mountain community, whose distinct identity is based largely upon this 
characteristic feature.  This in itself presents a terrific opportunity for Golden to sell itself in a 
marketplace of world traveler’s searching for ‘authentic’ and integrated travel experiences.  Golden’s 
challenge will be to preserve this authenticity over time as new people; new demands, new investors, 
and new agendas place pressure on the community to change in ways that could compromise this 
special quality.     
 
The future of Kicking Horse Country’s economy lies as much in small business as it does in 
maintaining its existing industry and supporting its leading employers.  Developing a healthy small 
business culture is imperative, if existing businesses are to thrive and new businesses are to be started.    
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2.6 Tourism 
 
Ironically, Golden was originally established as a community through the influence of tourism by the 
Canadian Pacific Railway.  The community was home to the original “Swiss Guides”, brought to 
Canada by the railway to promote the Canadian Rockies to affluent Europeans during the age of 
Canadian expansion in the west.  While never achieving the notoriety of destinations like Banff or 
Lake Louise, Golden’s proximity to these communities as well as its place on the rail line were 
important factors in its establishment of its permanent population. 
 
Notwithstanding, Golden’s community purpose changed dramatically and it became focused almost 
entirely on the forest and mining sectors for nearly a full century afterward.  It was during the 1980’s 
that tourism began its inexorable comeback, quietly establishing itself in the backcountry in the form 
of remote ski lodges, heli ski operations, rafting adventure on the Kicking Horse River, and 
eventually a community built downhill ski facility.  Virtually unknown to many residents or even the 
outside world was Golden’s positioning as a world class destination for outdoor recreation. 
 
By the late 1990’s Golden could lay claim to the 
highest number of backcountry lodges in North 
America at its doorstep, daily rafting on the world 
renowned Kicking Horse River, the longest single 
track downhill mountain bike race in the world, 
boutique style heli hiking and heli skiing opportunities, 
the finest of mountain snowmobiling, easy access to 
one of the top ten hang gliding launch sites in North 
America, float trips down portions of the largest and 
most contiguous wetland in North America, all within 
an hour of six of Canada’s most renowned national 
mountain parks and 2.5 hours from Calgary. 
 
It was in 2000 that a new player entered the stage, which overnight sparked a new era in tourism 
growth, management, and impacts for Golden – the establishment of Kicking Horse Mountain 
Resort – which will likely have over a $300 million investment profile by 2010. 

 
As a part of the Province’s goals to increase tourism 
revenues, combined with a long standing community dream, 
Golden has recently completed the British Columbia Visitor 
Centre @ Golden.  Functioning as a provincial gateway, the 
centre is open year round, offering tourism information for 
Golden and British Columbia. An additional Visitor’s Centre 
is located in downtown Golden.     
 
Historically no one organization had sole responsibility for 
marketing the region.  Three organizations were involved in 
tourism to varying degrees, including Golden Area Initiatives 
(GAI), Chamber of Commerce, and Golden Tourism 
Association (GTA).  All three organizations struggled to 
effectively market the region due to budget constraints.   
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Following the exceptional growth in tourism the Golden Tourism Association advocated for the 
creation of a single entity responsible for the marketing and promotion of Kicking Horse Country.  
In November 2004, the GTA formed the Tourism Action Group (TAG), to champion the 
development of a destination marketing organization (DMO), for Kicking Horse Country.  It was 
clear that in order to develop a sustainable marketing organization; a long term funding mechanism 
must be realized.  The additional hotel room tax (AHRT) was identified as the only sustainable 
funding opportunity. 
 
In February 2005, the GTA asked the local tourism industry through a questionnaire to consider the 
implementation of a 2% AHRT as the mechanism to support Tourism Golden.  As a result, 87.5% 
surveyed agreed they would support a 2% AHRT combined with a membership fee.  In September 
2006 the AHRT began to be collected and from 2007 and beyond Tourism Golden will see the 
revenue stream returned from the province. A dedicated Marketing Director will join Tourism 
Golden in 2007 and become the driving force for the single organization with the sole responsibility 
of marketing Golden and Kicking Horse Country. 
 
The economic dependency of Golden upon the tourism sector has crystallized during the last several 
years.  In the five years between 1996 and 2002 there was a 242% increase in tourism income, 
positioning Golden only second to Whistler in the province in having such a high ratio of income 
from this sector. 
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3.0 Qualification Criteria 
 
3.1 Additional Hotel Room Tax 
 
The greater Golden area, known as Kicking Horse Country, is experiencing significant tourism 
industry growth amid the development of Kicking Horse Mountain Resort in 2000 and the 
continuation of a number of world-class activities and experiences offered by the collective tourism 
industry. The tourism industry is the fastest growing sector of the local economy. Annual room 
revenues for the Columbia-Shuswap region have grown by 30.0% over the past five years. This 
compares favourably to the provincial growth rate of 14.6% and considerably outperforms many 
other areas of the province.  
 
The inventory of rooms in the region has remained stable during this period. Revenue performance 
can therefore be attributed to price inflation and increasing occupancy levels. Average revenue per 
room increased from $8,343 in 2001 to $10,900 in 2005.  
 
In December 2005 the accommodation community approved the 2% Additional Hotel Room Tax 
(AHRT) to fund a dedicated destination marketing organization (DMO). The “Additional Hotel 
Room Tax Levy (Golden/Area A) Bylaw No 5433” was passed on 16th February 2006 and Tourism 
Golden started to receive funds in November 2006 with an estimated annual net income of $230,000. 

 
3.2 Resort Development Strategy  
 
The Resort Development Strategy is outlined in full in the later pages of this document. In 
Partnership with Tourism British Columbia and as part of the creation of a destination marketing 
organisation, Tourism Golden has consulted extensively with the tourism and affiliated industries in 
Kicking Horse Country to create the following 2 documents 
 
Situation Analysis  
http://www.tourismgolden.com/members/SituationAnalysisFullReport.pdf  
 
Marketing Plan 
http://www.tourismgolden.com/members/GoldenDraftTourismPlan.pdf  
 
The creation of these documents and the associated public participation and consultation has formed 
the core design of the Resort Development Strategy. Whilst we recognise that Tourism Golden is in 
its infancy, this plan will help Golden to build on its destination status. 
 
3.3 Hotel Room Tax (Resort) Transfer Agreement 
 
While the greater community has achieved great successes in the establishment of a world class 
mountain resort, a dedicated marketing organization, a striking 6000ft2 provincial visitor centre, and 
increasing revenues to the service and accommodation sector, the municipality remains unable to 
meaningfully address critical infrastructure requirements necessary for a resort community.  
 
Clear benefits have also created looming challenges in the ability to accommodate the growing 
demands and expectations of both the visitor and local resident for local government to provide 
amenities that complement the resort community lifestyle. 
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To these ends, Golden Town Council commends the Province and the Ministry of Community 
Services for its insight and support for the situation experienced by such communities, and through 
this prepared submission, at the Special Council Meeting held at 1:30pm Tuesday, March 13th, 2007 
passed the following resolution: 
 
The resolution states: 
 

 
THAT Council APPROVE submission of the application reviewed at the Special Council Meeting 
held March 13th, 2007 to the Ministry of Community Services under the Resort Municipality Revenue 
Sharing Program 
 
AND THAT that pending the approval of such application by the Ministry of Community Services, 
Council ENGAGE in a Five-Year Revenue Sharing Agreement with the Province under the terms 
and conditions of the British Columbia Resort Municipal Revenue Sharing Program. 
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4.0 Resort Development Strategy 
 
4.1 Vision 
 
Golden is currently in the process of updating its official community plan (OCP). This process is 
allowing for significant consultation with the residents of Golden. The last OCP was written in 1993 
and the community has seen major changes since then.  Community events that are planned for 
March and April 2007 aim to reach at least 1,000 residents. The OCP steering group, made up of a 
diverse group of community members have the following vision for Golden in draft: 
 
“The people of Golden have always taken great pride in this spectacular mountain community. Through sustainable 
environmental practices and careful development, Golden will continue to utilize its many natural resources to maintain 
a strong and diverse economy, a healthy environment and active lifestyles making this a caring community that all 
families will call home.” 
 
The transition board for Tourism Golden created the following vision for tourism in the area: 
 
The vision for Tourism in Kicking Horse Country is that of a welcoming community, that will evolve with our social, 
environmental and economic sustainability providing quality of life for residents and a positive experience for visitors. 
 
Both groups have created a vision that recognises Golden as a community first and destination 
second. The money generated from the Resort Municipality Revenue Sharing Program will help Golden 
achieve the vision and enhance the community for both residents and visitors alike. 
 
4.2 Community Partners 
 
The key Community Partners in the development and ongoing consultative process of the Resort 
Development Strategy for the Town of Golden have been identified as: 
 

• The Town of Golden (Council and staff) 

• CSRD Area “A” 

• Kicking Horse Country Chamber of Commerce 

• Tourism Golden 

• Kicking Horse Mountain Resort 

• Kicking Horse Culture 

• Golden Area Initiatives 

• College of the Rockies 
 
The eight groups together represent a great majority of  members, societies, interests, and sectors of 
the local community.   
 
The Town of Golden is currently updating the Official Community Plan for the town. The process 
includes a series of public participation events where it is anticipated over 1,000 residents will share 
their views on the future development of Golden. Additionally, in 2006 over 150 residents and 
business owners responded to a survey which encouraged the Town of Golden to create affordable 
housing options, revitalise the downtown, enhance the recreation facilities, and improve planning 
processes. 
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Kicking Horse Country Chamber of Commerce represents 200 business owners in and around 
the Town of Golden. Membership includes, but is not restricted to the tourism industry. The board 
of directors of the chamber endeavour to ensure that all strategies and policies benefit all business in 
the community and not just one single sector. 
 
Tourism Golden is in its relative infancy and early stages of creation, there has been significant 
public and industry consultation which included open house events where discussion topics included 
infrastructure development requirements. Output from these events included: 
 
parking, trail development, riverside development / trails, green spaces, broadband, beautification, 
facilities, public washrooms, access and transportation, winter RV sites, signage (directional, trail, 
interpretive etc.) downtown revitalization, backcountry development, traffic flow into and around 
community, air quality, traffic, affordable housing, environmental impacts, support services for 
visitors, zoning, land use, density , community stage, recreation centre, clean up commercial and 
industrial areas, arts centre, unified theme, economic development and business attraction, business 
retention and expansion, reinstate passenger rail service, sustainable growth, enforcement of rules 
and regulations for conversion and preservation and upgrading of bylaws. 
 
Kicking Horse Mountain Resort has entered into a resort master development with the province 
and is located 13kms from The Town of Golden. The resort is in its 7th year of development and has 
a good working relationship with the municipal government in Golden.  
 
Kicking Horse Culture is the trade name for the Golden District Arts Council which continues to 
play an ever increasing role providing cultural depth in the community.  The organization is annually 
contracted by the regional and local governments to provide paid positions for the purposes of 
providing and community cultural program and garnering outside funding.  Additionally, the 
organization provides a host of other fee for service projects that provide for artistic expression at 
local events and fairs.   

Golden Area Initiatives is the business name for the legally incorporated Golden and Area 

Community Economic Development Society. It is a joint venture between the Town of Golden and 

Area "A" of the Columbia Shuswap Regional District. , providing CED services in the form of 

facilitating community projects, initiating programs, and ensuring collaboration amongst community 

groups to achieve collective goals.  The fact that the organization is not fully funded by government 

allows it greater flexibility, greater independence and the ability to source outside funding for 

community projects. 

College of the Rockies has been instrumental in providing professional staff and  meeting resources 

to facilitate the successes Golden has experienced in tourism planning and growth.  Its hallmark 

Adventure Tourism Business Operations Program is widely heralded as an industry leader, and the college is 

providing unprecedented “co-op style” opportunities for some students in assisting Town in its 

Official Community Plan process and other tourism initiatives. 

Members from all 8 groups agreed on the immediate priorities for the Community Development 
Strategy. Moving forward the group will continue to work together to deliver the strategy, as well as 
long term thinking required to achieve the vision for the town and for tourism and cultural 
development in the area. 
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4.3 Environmental Scan 
 
Since the opening of Kicking Horse Mountain Resort in 2000, numbers of tourist visiting the town is 
on the increase. At the Chamber of Commerce run Visitor Information Centre in the downtown area 
of Golden, the total number of visitors recorded from the period January – September 2005 was 
20,055 Total visitors to the centre in 2000 when Kicking Horse Mountain Resort opened was 13,204. 
Total visitors ending 2004 was 22,361 representing an overall 69% increase. Total visitor parties for 
the same period 6,462 in 2000 with 9,205 ending 2004 representing an overall increase of 42%.  They 
are coming because of: 
 

• Highest density of backcountry lodges (accessible by helicopter and CAT for non-
mechanized skiing and hiking) in North America 

• Mount Seven: one of the top ten hang gliding launch sites in North America, which is 
vehicle accessible June – October; longest and fastest single-track bike trail in the world, 
natural “7” formed by snow on the mountain 

• Kicking Horse Mountain Resort -  featuring high-quality “champagne powder” snow; 
Canada’s highest elevation restaurant, Eagle’s Eye, situated at the top of the mountain at 
7,705 feet (2,350 metres) elevation overlooking three mountain ranges, capacity 125 indoors; 
Canada’s highest elevation mountain top suites; grizzly bear sanctuary; the Golden Eagle 
Express features Canada’s first, level, walk in gondola cabins; the vertical drop from 
mountaintop to the village is 4,133 feet (1,260 metres), making it the second highest in 
Canada; longest vertical lift accessed mountain bike trails in North America. 

• Columbia Wetlands, the longest continuous wetland complex in North America and home 
to 265 species of birds with migration patterns in spring and fall, largest concentration of 
Osprey in North America. Ramsar Site, the first in over seven years and only the third in 
British Columbia. 

• Kicking Horse River (a portion within the Yoho National Park) designated a Canadian 
Heritage River 1989 (BC’s first); lower sections of the river contain the longest succession of 
Class IV rapids in Western Canada ideal for world class white water rafting 

• Canada’s longest free span timber frame pedestrian bridge 

• Some of the finest mountain snowmobiling in North America 

• Burgess Shale deposit of more than 120 species of marine life from the Middle Cambrian 
epoch (530 million years ago) near Field; UNESCO World Heritage Site 

• Proposed Burgess Shale Discovery Centre, a world-class interpretive centre 

• United Nations World Heritage Sites / Rocky Mountain Parks World Heritage Site (Yoho, 
Jasper, Kootenay and Banff National Parks along with BC Provincial Parks of Hamber, 
Mount Assiniboine and Mount Robson). This designation is in recognition of its 
extraordinary scenic and ecological importance 

• Glacier National Park – Northwest Ridge of Mt. Sir Donald grade III5.2 in Glacier National 
Park one of the top 50 Classic Climbs in North America 

• Bugaboo Provincial Park – the grade V5.10 Becky-Chouinard on Howser Tower and the 
grade III5.7 North East Ridge of Bugaboo Spire are among the celebrated “50 Classic 
Climbs of North America 

• White-water paradise – kayaking, canoeing, rafting 

• Heli-skiing was created in the Bugaboo area over 40 years ago by Canadian Mountain 
Holidays 

• Centre of the Rocky Mountain trench, “heart of the parks” 
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• Accessible from the Trans Canada Highway and junction of Highway 95 providing 
opportunities for driving tour vacations 

• Rich history including CP Rail Swiss Guides village and David Thompson (1807) 

• Rogers Pass: world renowned backcountry ski touring 
 
There are approximately 238 direct tourism based businesses consisting of 126 providing 
accommodation, 30 adventure tourism and recreation providers, 7 attractions, 2 arts & cultural 
venues, 52 food and beverage, 8 transportation, 2 visitor services, 10 festivals and events and one 
travel agency.  As tourism grows and the investments are made in the local infrastructure we aim to 
see more tourism related businesses in the area. 
 
Golden SWOT Analysis 
 
Strengths 

• Mild and stable seasons, quality of snow, snow 
pack Purcells/Rockies, warm days, cold nights, 
long summer days, intermittent rainfall and 
autumn colour change 

• Location, mountain ranges, confluence of the 
rivers, close proximity to resort areas, centre of 
the National Parks, accessible from highway, rural 
grassland to alpine, eastern gateway to BC, scenic 
beauty 

• Choice and variety of services, accessibility, 
diverse: restaurants, accommodations 

• Cost effective price points compared to 
Banff/Lake Louise 

• Institutional infrastructure: hospital, college, 
ambulance, civic services 

• Friendly authentic people: mom & pop 
proprietors 

• Volunteer strong community: charities 

Weaknesses 

• Spring shoulder season business, short summers, 
inversion overcast, forest fires, road 
conditions/driving, subject to droughts 

• On the highway, condition and construction of 
the highway, signage: directing tourists, 
accessibility, not competitive = taxes, end of the 
line, people are not sure if we are in the East 
Kootenay, Columbia Valley, as a result get left 
out. 

• Inconsistent service 

• No standards 

• Insufficient customer service: knowledge 

• Tourism apathy 

• Lack of information/distribution 

• Deliver of (packaging) of world class activities 

Opportunities 

• Interpretive Tours regarding forest fires 
(education) 

• Promote long hall markets vs. short haul 

• Sell KHC’s variety of activities when people are 
here in winter, promote spring and summer 

• In our advertising communicate the weather, road 
conditions to tourists 

• Develop alternative products that are not weather 
sensitive 

• One map illustrating our activities, location of 
main amenities, geographic areas 

• Themed signage 

• Border town – authentic advertising 

• Packaging our location with the Parks 

• Create our own location experience 

• Airport enhancement, packaging, create a 
community bible, town theme/identity, purist’s 
vs. Affluent purists, real people stay in Golden 

Threats 

• Fluctuating temperatures, climate change 

• We are like everyone else 

• Competition of other communities 

• Homogeneity: retail, accommodation, activities 

• Price hikes: service sector, real estate driven by 
tourism 

• Gas prices 
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4.4 Capital Program Projects 
 
The following programs will enable Golden to begin building foundational infrastructure to meet the 
needs of a growing resort based municipality.  Often taken for granted by established resort 
destinations, by not having in place Golden is witnessing a detrimental effect to its tourism 
experience, despite a growing sectoral presence.  If left unattended, the municipality will perpetuate a 
traditional perception of a destination area of world class recreation opportunities supported by an 
unorganized, unattractive community lacking even the basics of public amenities and attractions.  
 
Having said this, Golden does have some fundamental infrastructure in place, but the main thrust for 
this strategy is to build and enhance upon it and guide people to it.  To this end, the municipality is 
proposing to build upon our community square, improve and expand upon our public washrooms, 
enhance our campground and trail systems, and enrich our urban environment with cultural 
elements, while simultaneously creating a network of guiding signs and interpretive messages to 
increase their use, appreciation, and therefore frequency and longevity of visitors in the community. 
 
Entirely incremental, many projects however have the ability to garner a partnership component 
from within the community or through other programs.  Moreover, the programs represent the only 
beginnings of a framework for tourism infrastructure in the municipality. 

  

Capital Program 1:  
Signage Strategy and Implementation 
 
Description 
The program will begin with the development of a 
comprehensive strategy and plan that will detail the design, 
technical specifications, locations, content, and business case for 
the implementation of a tiered community program of 
directional, interpretive, and informational messages.  Further, 
the plan will outline strategies for cluster development and 
elimination of traditional sign presence and locations.  The tiers 
include signs and messages contextualizing:  
 

• Community arrival  by corporate entrance 

• Community and public facilities and attraction directions 

• Clustered retail business directionals and public information 

• Specific facility entrances 

• Green space and pathway/trails directionals, including interpretive and location mapping of 
destination areas within the municipality, as well as a number of outdoor recreation 
destinations within the surrounding region. 

 
Rationale 
This has been clearly identified by community partners and citizens as the highest priority item for 
tourism infrastructure improvements.  Golden’s currently suffers from an acute range of negative 
impacts surrounding signage, which continues to compromise visitor experience and create 
confusion, deter community efforts at beautification, lower community pride, and annoy residents.   
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Coupled with a current condition of scattered, poorly designed, and inadequate public and business 
signs, the complete lack of consistent, informative, attractive, and simple messages that are 
particularly paramount to a resort based community has been widely considered as the highest 
detriment to visitor satisfaction and resident pride in Golden.  This may also be responsible for the 
lack of any significant movement toward beautification and architectural renewal by local business. 
 
In the rural area/backcountry, world class destinations upon which the Golden area heavily relies as 
tourism attractions are either poorly signed or not at all.  This includes skiing, hiking, biking, 
camping, fishing, day use attraction and snowmobiling destinations that often are the very reason 
why tourists come to this area.   Rectifying this situation is critical to ensuring these attractions 
continue to be used, as well as maintaining a professional brand of management for the area. 
 
Partners and Collaboration 
Input and collaborative cooperation to develop the program will be sought with the Chamber of 
Commerce, downtown retail merchants association, Tourism Golden, Kicking Horse Mountain 
Resort, Golden Area Initiatives, the Ministry of Transportation, and Kicking Horse Culture, in order 
to garner as much collaborative synergy as possible to meet as many expectations benefit the 
community as effectively as possible. 
 
Measures of Success 
Implementation will see increased resort activity and amenities as measured by visitation to the 
British Columbia Visitor Centre @ Golden and at the Kicking Horse Country Chamber of Commerce, Visitor 
Information Centre.  Additionally Golden will see an increased tourism component of the local 
economy as people will be encouraged off of the highway and into the town to explore and use the 
amenities and businesses available to them.  A heightened guest experience will result in an increase 
in occupancy and visitor feedback, and of even more broader benefit will be the catalyzing nature 
of this initiative in increasing private investment by sparking rejuvenation in business community 
revitalization projects, community participation, and general beautification tactics.   
 
Scheduling and Budget 
Phased over the course of the 5 year period, the initiative will begin with the plan and commissioning 
of construction of the community entrance signs in 2007, followed in 2008 by the facility and 
amenity directionals.  In 2009 the business directory clusters will be installed, followed in 2010 by the 
community facility entrance signs, with green space, pathway and surrounding area destinations signs 
installed in 2011. 
 
Year Budget Tasks 

2007 $150,000 Commissioning of strategy and construction of community entrance signs 
2008 $60,000 Construct and install public facility and amenity directional signs 
2009 $100,000 Construct and install business directory clusters 
2010 $75,000 Construct and install green space, pathway and regional  destination signs 
2011 $45,000 Construct and install public facility signs 
   
TOTAL $430,000  
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Capital Program 2:  
Visitor Amenity Hubs 
 
Description 
This project begins with implementing a signing and messaging strategy to communicate the 
locations of existing public washroom facilities within the Town of Golden, as well as the installation 
of a temporary toilet facility in the downtown core adjacent to the planned Community Square.  The 
temporary facility will be planned and implemented with a permanent solution in mind, in terms of 
its location and any infrastructure requirements.   Existing facilities will then be retro fitted with more 
environmentally sustainable fixtures including tapless faucets, dual flush toilets, and efficient lighting.    
 
At the heart of this program is the creation of three distinct facilities that meet current and future 
visitor demands, while dove tailing into existing and planned infrastructure projects. 
 
Adjacent to the new Community Square will be developed a building and kiosks housing public 
washrooms, and  a seasonal concession stand for food, beverage, and tourist information 
dissemination, and the same will be done near the entrance to the municipal campground.  Both 
projects will also serve as “hubs’ within the community providing multifaceted functions: 
 

The “Community Square” facility will provide critically needed 
washroom facilities for tourists enjoying activities and events at the 
square, while also providing a proven business opportunity for food 
and beverage services.  The facility will also be a dissemination point 
for tourist information, and will include interpretive and directional 
panels that tie in the green space and pathways network, the retail 
infrastructure of the downtown, and other public facilities.  It will also 
be an anchoring facility at the downstream terminus of the planned 

whitewater kayak park in the Kicking Horse River, providing a logical service and amenity point for 
participants, spectators, and user groups. 
 
The “Whitewater Launch” facility will similarly provide critically required washroom facilities for 
tourists, in this case for those using the trail system, participants and spectators of river events, and 
users of the municipal campground, thereby also serving a multifaceted purpose. Similar in design for 
community brand consistency, the building will also include a concession component that could be 
combined as a kayak club headquarters and water sport amenity centre.  As above, the facility will 
also be a dissemination point for tourist information, and will include interpretive and directional 
panels that tie in the green space and pathways networks to give users a locational reference.  It will 
also serve as the upstream terminus of the planned whitewater kayak park. 
 
Similar in design but smaller in scope, a final facility will be constructed in one of Golden’s highest 
used parks, popular with cycling and RV oriented tourists, as well as families requiring larger green 
spaces with playground facilities. 
 
Rationale 
There is a growing consensus amongst the community that a lack of public washroom facilities is 
creating detrimental tourist experiences, and although marginal washrooms are available at several 
locations, these facilities not always open and are not sign posted. Together, these situations have 
produced exasperation amongst some businesses at having to provide public access to washroom 
facilities and frustration amongst travelers who cannot find those that exist.   
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Moreover, the municipality has received harsh and repeated criticism from visitors to the municipal 
campground washroom facilities, used by both campground patrons and trail users alike.  Over 35 
years old and replete with inefficiencies in energy and water consumption, hygienic problems, and 
costly maintenance, the campground is experiencing potentially negative growth as a result.   
 

A renewed community focus upon the Kicking Horse River, its physical and 
aesthetic attributes, and the opportunities it presents for tourism, the economy, 
and community quality of life has breathed life into a vision for the river and 
activities surrounding it.  Beginning with the timber frame bridge and pathways 
along is banks, this vision has enthusiastically expanded to include a community 

square, complete with cultural programming and necessary public and commercial amenities, to the 
enhancement of the campground at the entrance to the Kicking Horse Canyon.  The uniting thread 
between the developments is the development of a white water kayak park, an initiative that has been 
proven across North America to bring millions of annual tourism dollars to communities having this 
infrastructure.  This program is therefore designed to be not only an integral component to 
developed infrastructure within the scope of this strategy, but as supportive facilities for an even 
larger vision the community continues to move forward through continuing studies and applications.   
 
Partners and Collaboration 
Tourism Golden and Tourism British Columbia will play key roles in promoting and mapping the 
facilities, and the local business community will also help in their promotion 
 
Measures of Success  
This project will lead to increased resort activity and amenities as visitors will be able to find 
required facilities. When visitors are able to use the available public washrooms they will be more 
likely to spend time in businesses within the town.  Visitor satisfaction in the community will be 
monitored by the local visitor centres.   
 
Year Budget Tasks 

2007 $25,000 Install temporary facility adjacent to Community Square development area and 
undertake fixture upgrades in existing facilities. 

2008 $210,000 Design and construct Community Square Hub 
2009 $250,000 Design and construct Whitewater Launch Hub 
   
TOTAL $485,000  
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Program 3: Community Square Development 
Description 
The goal of this program over the term of this agreement is to create a special public place central to 
the community that will be a keystone for community identity, a hub for artistic expression, and a 
sanctuary for public enjoyment and gathering.  A comprehensive design and technical plan will set 
the scope and nature of development, followed by necessary servicing and construction of the area, 
followed by the purchase of a community staging and seating complex for outdoor musical 
productions. 

 
Rationale 
Golden is home to the longest single span timber frame 
pedestrian bridge in Canada, measuring over 150 feet in length, 
and built by over 200 volunteers from 5 countries. The bridge is 
a focal point in town and its northern terminus has been the 
informal venue for concerts in the summer, albeit within a gravel 
and pavement environment that lacks space, design, seating, and 
aesthetic attraction.  
 
Since 2001 the bridge has stood as a community landmark and a symbol for the importance of 
Golden’s heritage as a forest community and a tribute to international cooperation.  A lack of 
resources has not allowed the logical progression of an adjacent community touchstone, detracting 
from the bridge’s overall beauty, and diminishing its magnificence and appreciation by not 
developing the area for as an iconic cultural centrepiece.  The location will include murals, mosaics 
and features that show case the cultural and heritage values of the area 
 
Partners and Collaboration 

The creation of this Community Square is a priority amongst 
Golden’s tourism sector, which has made clear for several 
years, the desperate need for the community’s ability to 
provide a summertime venue for tourists and locals alike to 
attend cultural performances.  The design phase will involve 
the downtown retail merchants, Tourism Golden, Golden 
Area Initiatives, the Chamber of Commerce, and Kicking 
Horse Culture.  Additionally, Kicking Horse Culture is 
anticipated to be the key organization to lead the research, 
procurement and operation of the stage complex. 

 
 
The program is also hoping to garner $20,000 in 
planning funding from the BC Spirit Square 
Fund in order to expand the geographic scope 
of the development, which may be followed by 
further funding under this fund (pending 
approval) to develop to the expanded scope, 
thereby creating a provincial benchmark for a 
community meeting area. 
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Measures of Success 
This project will lead to increased resort activity and amenities as the bridge area, which already 
receives high levels of visitation, will become not just an attraction but a destination for visitors to 
the town. The project will also lead to an increase in occupancy and visitor feedback as more 
visitors choose Golden as a multi day destination in order to take part in the increased cultural 
performances and offerings.  Finally the project will lead to an increased tourism component of 
the local economy as visitors will not just look at the bridge and drive off, but will stay and take 
advantage of the events hosted and catered at the bridge site. 
 
Year Budget Tasks 

2007 $30,000 Commission and develop a community endorsed plan for the design and 
development of the area. 

2008 $220,000 Research and procure a mobile staging complex with outdoor seating for interim 
and post program use. 

2009 $130,000 Bring services into the site including water, sewer and electrical, and secure any 
ancillary properties required. 

 $250,000 Construct square to plan specifications 
   
TOTAL $630,000  
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Program 4: Expressions of the Creative Class 
 
Description 
This program consists of three distinct component programs for which the terms of reference shall 
be developed in 2007 and implemented yearly thereafter.  It is the collective goal of the sub-programs 
to initiate aesthetic improvements to the architectural landscape and public spaces within the 
downtown area. 
 
Component one is a mosaics program, wherein through an annual 
application process to the Town, artists may submit ideas and designs for 
mosaic creations commensurate with the brand and culture of the 
community to be installed in pre-determined public areas by the Town.  
In this way, Golden will develop a unique series of cultural expressions 
and attractions of varying sizes, shapes, colours and materials.  
 

Component two is similar though 
based upon mural creation on 
larger spaces; namely exterior 
building walls.  Included is a 
special project to create a community mosaic to cover the 
length of the CP Railway bridge, which is on the way to 
Kicking Horse Mountain Resort and the Golden Golf Club.  
Currently replete with graffiti, the beautification of the bridge 
is a much sought after initiative led by the tourism sector, as 
it is in clear view of all tourists driving to two of the most 
popular destinations in the area. 

 
Component three is the development of an incentive program for local businesses to improve the 
architectural presence of their buildings.  In this case, the Town of Golden will develop terms and 
conditions for financial incentives associated with façade redesign, provided the owner undertakes 
the physical initiative.  Such programs have been successfully implemented in other communities in 
order to improve the overall image of its retail and commercial business sectors. 
 
Rationale 
A past capital project fund provided the ability to produce two initial mosaics within the Town, with 
the results being overwhelmingly supportive by the community.  Many qualified artists are well able 
to create these expressions and the desire from the tourism sector to encourage more cultural 
development in this way has been voiced.  A cost sharing program with local retailers may also 
materialize. 
 
Golden is also home to two distinct but aging and dated murals, requiring repair.  The opportunity 
for other “canvas” exists in many places, including the CPR Bridge which has become an increasing 
concern to Kicking Horse Mountain Resort, the Golden Golf Club, and the Chamber of Commerce; 
so much as to initiate a meeting between these parties, the Town and CP Rail to discuss solutions.  
Permission has been given by CP Rail for a mural project and the various partners are eager to begin 
this initiative together.  
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While proud of its industrial heritage, the aesthetics of the town require upgrading. Significant work 
is done by the municipality to create a visitor experience by using and planting flowers along the 
roadside and other such schemes, but business owners need to be encouraged to upgrade their 
buildings and make for a more welcoming experience.  Understanding the costs associated with this, 
the municipality feels that providing a mechanism to cost share in such initiatives will not only greatly 
improve the local government/business relationship, but facilitate the improvements so critical to 
ensuring positive visitor experiences, and business improvements. 
 
Moreover, the current Official Community Plan process 
will include a section on downtown beautification and 
revitalisation. It is envisioned that through new bylaws and 
zoning the downtown core will see development and 
change through these components of this program. 
 
Partners and Collaborations 
There is a potentially long list of partners in this program as 
it requires the participation of citizens and groups outside of local government to successfully see its 
implementation.  Citizen participation will come from local artists and business proprietors, while 
groups such as Kicking Horse Culture, Golden Area Initiatives, Tourism Golden and the Chamber 
of Commerce will be vital in establishing component terms and conditions. 
 
Measures of Success 
These creative class expressions in beautifying the town will lead to increased resort activity and 
amenities, as the community becomes known for its innovative cultural attractions.  Moreover, 
increased private investment and increased municipal tax revenue will result as the business 
sector responds to beautification incentive programs and increased revenues through higher 
consumer exposure.  
 
 
Year Budget Tasks 

2007 $5,000 Research and develop terms and conditions of the programs and applications, 
and commission an initial mural.  

2008 $65,000 Complete the CP Rail bridge project and begin official programs for all 
components 

2009 $35,000 
2010 $35,000 
2011 $35,000 

Encourage uptake on all programs and ensure delivery of results 

   
TOTAL $175,000  
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Program 5: Winter Camping Opportunities 
 
Description 
This project will see the planning and subsequent physical 
improvements to the municipal campground in the way of providing 
opportunities for winter camping.   
 
Rationale 
Located next to the Kicking Horse River and close to amenities such 
as the swimming pool, ice arena, curling rink, skate board park and 
tennis courts the municipal campground is in a perfect location, and 
is immensely popular.  It is now seeing increasing demand for the 
provision of winter RV sites, by those rising numbers of visitors to ski and snowmobile in the 
surrounding areas. 
 
Tourism Golden, Tourism British Columbia, Kicking Horse Mountain Resort, and the Chamber of 
Commerce continue to advise the municipality of their increasing requests for winter RV site 
availability – a service currently not provided by any commercial campgrounds in the area.  To this 
end, the project includes the creation of 18 suitable sites for this purpose, to capitalize upon this 
opportunity to increase revenues and expand Golden’s capacity for winter tourism. 
  
Measures of Success 
This project will lead to increased resort activity and amenities as the campground is a well used 
amenity. There will be an increase in occupancy and visitor feedback as the demand for higher 
quality and year round camping is satisfied, and an increase in municipal revenues commensurate 
with the greater occupancy and visitor experience.   
 
Year Budget Tasks 

2008 $15,000 Commission technical plan for winterizing requirements  
2009 $200,000 Implement plan and complete operations 
   
TOTAL $215,000  
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Program 6: 
Green Spaces and Pathways Development 
 
Description 
This project will include the commissioning of a plan to outlay the 
necessary scope and nature of improvements and necessary 
connections to the existing pathway networks including the 
circuitous, nature based “Rotary Trails” as well as hardened urban 
paths such as sidewalks and cycling routes.  It will also contemplate 
connections to areas outside of the municipality to meaningfully 
begin a more “regional” network and improve upon existing trails 
and destinations in the surrounding backcountry. 
 
The objective is to plan for and build upon the existing network in order to expand, link, and 
promote the assemblage of pathways for self propelled transportation in Golden as a strategy to 
move the community in a direction commensurate with the goals of the Provincial and Federal 
governments in striving toward a healthier and more active population.   
 
Rationale 
The existing trail network has played an instrumental role in creating a “must do” activity for visitors 
to the community.  That said, it is the sheer popularity of these trails by tourists including the 

demand for more of them and with better commensurate facilities (interpretive 
and directional signs, washrooms, viewpoints, water crossing structures, and 
interesting waypoints) that has motivated this program. 
 
Walking and cycling trails are fast becoming one of the most fundamental of 
public infrastructures for resort based communities, as they provide a venue for 
virtually any user for locomotion to nature appreciation to physical fitness.   
 
Partners and Collaboration 

A great majority of the existing nature trails have been created and maintained in partnership with the 
Rotary Club of Golden and the Columbia River Greenways Alliance, an arrangement which is 
expected to continue.  Moreover, in 2005 a great deal of work was completed by participants in the 
Canada World Youth Program, which intends to return to Golden in late 2007.  The Town will also 
engage the Parks and Recreation Commission of the Columbia Shuswap Regional District to build 
upon planning and integration partnerships. 
 
Measures of Success 
This project will lead to increases in resort activity and amenities, as use of the trail systems 
steadily grow; occupancy rates and visitor feedback will rise as the network adds to the attraction 
of Golden as a multi day destination. 
 

Year Budget Tasks 

2007 $35,000 Commission master plan for network, connections, specifications, and priorities  
2008 $100,000 Complete Confluence Park network  
2009 - 2011 $180,000 Implement plan in priority areas as per Community Partner priorities 
   
TOTAL $315,000  
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4.5 Collective Results and Measures of Success 
 
Commensurate with the established measures of success, by implementing this strategy The Town of 
Golden expects to see tangible and measurable results at the end of the 5 year period: 
 

• Increased Occupancy and Visitor Feedback 
With the tracking systems now in place afforded by having the AHRT collected, together 
with two visitor centres, the municipality will have the ability to track this fundamental 
measurement, plus the impacts of the strategy upon visitors by canvassing accommodators, 
and developing surveys with our Community Partners. 
 

o Specific Indicators of Success 
� 20% increase in annual occupancy rates in the region over the 5 year period. 
� 200% increase in visitor satisfaction rates and positive feedback based on 

prior survey results, visitor centre tourist topics, and anecdotal inventories. 
 

• Increased Resort Activity and Amenities 
Upon its successful implementation, this strategy will result in more visitors to the 
community, utilizing the amenities, and patronizing the business sector.  This will improve 
guest experience and return rates.  The Community Partners will assist in giving feedback 
and tracking these results. 
 

o Specific Indicators of Success 
� 30% increase in annual visitation rates to the visitor centres. 
� 150% increase in attendance at outdoor cultural performances. 
� 30% overall increase in skier visits to Kicking Horse Mountain Resort 

 

• Increased Tourism Component of the Local Economy 
o Meeting the first two success measures will translate to increased economic output 

associated with increasing visitor spending, as the serve and retail sectors benefit 
from greater consumer exposure.  Golden’s local dependency ratio has already been 
established and will be monitored using BC Stats data sets as well as local 
information garnered from business community surveys through programs 
implemented by Community Partners. 

 
o Specific Indicators of Success 

� Measurable increase in the local dependency ratio. 
� 20% increase in GDP related to consumer spending. 
� 25% average increase in retail sales over the period. 
� 20% increase in local employment 
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• Increased Private Investment and Municipal Revenues 
o Meeting the first three success measures will result in an increase in private 

investment as the business community realizes the economic benefits and 
opportunities accruing from the implemented programs.  This will occur through 
participation in cost sharing or incentive based programs, as well as independent 
investments.  Coupled with the planned municipal infrastructure improvements, 
local government will realized both increased taxation and fee-based revenues.  

 
o Specific Indicators of Success 

� 20% increase in business licenses issued in the community 
� 20% increase in development fee revenues to municipality 
� 10% increase in business taxation revenues 
� 50% participation rate of downtown businesses in incentive programs 

 

• Inherent Benefits Through Anecdotal Evidence 
 

o Economic Diversification 

� A more vibrant, visible, and motivated business community 
� Providing a marketing lever for better community promotion 
 

o Greater Quality of Life 

� Through the strategy, a greater exposure to cultural expression, aesthetic 
creativity, and fitness potential will be realized by the community’s own 
residents, resulting in measurable increases in civic pride, identity, and 
public participation. 

 
 
4.6 Consistency Tests 
 
This resort development strategy has been written while the OCP is being written. Key outcomes 
from this strategy will achieve many of the objectives coming from the OCP which include 
enhancing recreation and the downtown core. 
 
The allocation of funds as a part of the anticipated agreement with the Province will be noted in the 

annual progress report and targets will be outlined for each program on an annual basis. 
 
4.7 Communications Plan 

 
Communication of this strategy is imperative. The community and stakeholders in the strategy need 
to understand the funding source and objectives for the strategy. As part of the implementation plan 
local media and community groups will be informed of the strategy and implementation timetable. 
 
All physical infrastructure, where possible, will signposted recognising that the facility was made 
possible by the Resort Municipality Revenue Sharing Program.   
 
The Town of Golden Annual Report will also feature a section to report the progress of the Resort 
Development Strategy and shared with all partners and stakeholders. 



Participation in the Resort Municipality Revenue Sharing Program 

Five Year Community Development Strategy 

 

 

 

 

 

28 

5.0 Summary and Next Steps 
 

       

Program 2007 2008 2009 2010 2011 TOTAL 
Signage Strategy $150,000 $60,000 $100,000 $75,000 $45,000 $430,000 

Visitor Amenity Hubs $25,000 $210,000 $250,000   $485,000 
Community Square $30,000 $220,000 $380,000   $630,000 

Creative Class Expressions $5,000 $65,000 $35,000 $35,000 $35,000 $175,000 
Winter Camping Opportunities  $15,000 $200,000   $215,000 

Greenspaces and Paths $35,000 $100,000 $60,000 $60,000 $60,000 $315,000 
Totals $245,000 $670,000 $1,025,000 $170,000 $140,000 2,250,000 
Revenue $300,000 $487,500 $487,500 $487,500 $487,500 $2,250,000 

Year End Cash Position $55,000 -$182,500 -$537,500 $317,500 $347,500 $0 
 

 
The Resort Municipality Revenue Sharing 
Program represents a tremendous 
opportunity for the Town of Golden 
and Kicking Horse Country to step 
up and provide visitors with a 
community and resort based 
amenities that will encourage them to 
return and bring their friends. 
 
There has already been a tremendous 
increase in tourism and tourism 
related activities in the local area.  In 
order to protect, maintain and 
increase the visitation numbers, 
whilst also ensuring alignment with 
the Official Community Plan and 
desires of the community residents, 
the Resort Development Strategy must be implemented.  
 
The desire from the Town of Golden is that a contract can be entered into with the Ministry of 
Community Services by the end of April 2007. 
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6.0 Community Partners Approval 
 
As representatives of key community organizations within Kicking Horse Country, we the 
undersigned commit our approval and support for this strategy, including our continuing 
participation in its successful component planning and implementation. 

 

 

_______________________________________ 
Phil Taylor, CAO 

Town of Golden 

 

 

__________________________________________ 

Ron Oszust, Electoral Area Director 

Rural Golden, Columbia Shuswap Regional District 

 

 

__________________________________________ 

Ruth Kowalski, Executive Director 

Kicking Horse Country Chamber of Commerce 

 

 

__________________________________________ 

Barbara Friedli, A/Executive Director 

Tourism Golden 

 

 

__________________________________________ 

Steve Paccagnan, President and General Manager 

Kicking Horse Mountain Resort 

 

 

__________________________________________ 

Robert Miller, Manager of CED 

Golden Area Initiatives 

 

 

__________________________________________ 

Bill Usher, Executive Director 

Kicking Horse Culture 

 

 

__________________________________________ 

Karen Cathcart, Golden Campus Manager 

College of the Rockies 


