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1. From the Mayor
Renewing for the Future
Our corporate Annual Report is an opportunity to share not only our mandate
(good government, laws, stewardship of assets as well as fostering well-being
in the community) but also our wishes, hopes and desires for our
community. We do this through setting objectives, measuring their progress
and ensuring that we report this information to our citizens.
In 2018 we received the largest infrastructure grant in our community’s history
valued at over $5.8m to upgrade our dikes, with a lens on the downtown core
section. Raising and re-designing this section alone will be a 3 year initiative, the result being
an improved and innovative flood protection structure, and a transformation of an alley to a
waterfront walkway. We also received over $425,000 to install measuring equipment along
the Kicking Horse River to monitor water levels, ice flows, and other movements that we hope
will eventually lead to a greater level of management oversight of the river in the future. We
completed the Selkirk Connector trail and repairs to the pedestrian bridge, paved the
downtown, spruced up the Seniors Centre, and continued to see amazing growth in home
starts, business starts and expansions.
Thanks to the resounding acceptance by voters in Area
A we were able to achieve an unforgettable political
milestone together; Area A taxpayers will to begin
financially contribute to several of our key facilities,
being the Mount 7 Rec Plex, The Civic Centre, the
Golden Swimming Pool and the Seniors Centre. This
result is a real testament to the value of community and
the services which we all enjoy, whether we live in
Municipal or Rural Golden, as we are one community.
With Councillor Bruce Fairley deciding not to run for
another term, the October general municipal election
yielded a new face on Council in John Manuel who has
been eagerly absorbing all things to do with municipal
political life.
Despite the constant curve balls that come at municipal
government, we did pretty well in achieving a number
of our strategic priorities over the last 5 years and a few
of them are listed in this report. This May we convened
to set our priorities for this new political term and they
are also listed here.
Council continues to be optimistic and committed to this
beautiful mountain town of ours. We are a community
that has quality of life as well as being a place worth living,
working and playing in, now and into the future.

Town of Golden Council
(Dec. 2014 – Nov. 2018)

Town of Golden Council
(Nov. 2018 – Nov. 2022)
Front: (LtoR) Councillors Connie Barlow,
Chris Hambruch & John Manuel
Rear: (LtoR) Mayor Ron Oszust;
Councillors Caleb Moss, Eddie Leigan,
and Leslie Adams
( with Chief Administrative Officer Jon Wilsgard)

Ron Oszust, Mayor

P a g e |4

2. Our Corporate Structure
What we Look Like

Governing Body
Town Council

Your municipal government is led by 7 elected officials being a Mayor and six Councillors.
Empowered by the Community Charter to be a governing body, the town council must
consider the well-being and interests in its decision making, contribute to the evaluation of
all policies and programs, participate in council meetings and carry out other duties they
are assigned by legislation.
Mayor:
Councillors:

Ron Oszust
Leslie Adams, Connie Barlow, Chris Hambruch, Eddie Leigan, Caleb Moss, John Manuel

Corporate Administration
Chief Administrative Officer and Corporate Services

The Chief Administrative Officer (CAO) is responsible for the overall management of the
operations of the municipality, ensuring that the policies, programs and other directions
of Council are implemented, and for advising and informing Council and the public on
the operations and affairs of the municipality. This includes ensuring that all the statutory
obligations required under Provincial and Federal legislation are met, and that Council’s strategic priorities
are identified and addressed through the development of a corporate work plan. The position is responsible
for the overall management and supervision of the corporation and its workforce.
Chief Administrative Officer and Corporate Officer:
Communications Official:

Jon Wilsgard
Alysha Saville

The Departments
Finance and Administrative Services

This department is responsible for ensuring the financial health of the municipality, from
long term planning of capital and operating expenditures, to collections and billing of taxes
and accounts payable. Included are payroll and utility billing, insurance monitoring, and
management of permissive tax exemptions, tax sale and audit requirements, and
provincial government reporting.
Chief Financial Officer:
Deputy Chief Financial Officer:
Corporate Accounting Technician:
Corporate Revenues Coordinator:
Corporate Expenses Coordinator:
Finance Services Clerk:
Network Programmer/Analyst:
GIS Specialist:

Lisa Vass
Carolyn Brown
Barbara Hankey
Linda Shibley
Jennifer Fennell
Denise Porter
David Hedges
Alyson Marjerrison
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Legislative Services

The department provides administrative services to Council, the public, and across all
departments, responsible for developing and managing the majority of governance and
corporate processes, records, agreements, protocols, licensing, communications, human
resources, technology, bylaw enforcement, front counter services and special service
management.
Manager of Legislative Services:
Viv Thoss
Administrative Services Coordinator: Brenda Smith
Bylaw Enforcement Officer:
Vacant

Development Services

As the gatekeeper for the Official Community Plan, zoning, and subdivision and servicing
bylaws, the department ensures and assists with the proper planning, mapping of resources,
and development within the municipality to meet its vision, goals, and objectives. It
influences the growth and change of the community physically, economically, socially,
culturally and environmentally. Development and building permitting are also components
of this department.
Manager of Development Services:
Building Official:
Planning & Development Technician:

Phil Armstrong
Jeremy Baylis (Relief: Roy Lovgren, Arne Dohlen)
Vacant

Operations and Public Works

Front and centre to residents, these people ensure the day to day
functionality of the systems and infrastructure that provide for us our basic
community needs for living, including roads, sidewalks and boulevards,
water and waste water system management, parks and trails, recreation facilities operations, waste
collection services, the cemetery, airport, dykes, and capital works projects related to them.
Manager of Operations:
Working Foreman:
Systems Operators:
Recreation Operators:
Certified Tradesman:
Equipment Operators:
Facility Operator:
Custodian/Gardeners:

Chris Cochran
Lorne Pickering
Al Taylor, Ryan Robison
Bill Sadler, Wade Persson, Rob Drummond, Haley McDonald,
Darci Dolan, Graeme Murphy
Sterling Larrabee
Dave Rousseau, Reeves Pedley, Derek Pinard
Mike Roy
Stephanie Findlater, Nikki Dusseault

Recreation Services

The department provides for a variety of recurring and special
community events, celebrations and networking, children’s programs,
outdoor camps and tournaments. It also manages summer and winter
public swimming programs, schedules and books programming in other
public recreational facilities, manages campground operations,
undertakes many new initiatives to promote user groups talking with each
other, and assists in the development of new parks, playgrounds, and
amenities with other departments and many community interest groups.
Manager of Recreation Services:
Recreation Services Coordinators:
Seasonal Skate Leaders, Aquatic Workers, and Clerks

Jordan Petrovics
Kim Bryan and Karen Pulsifer
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Fire/Rescue

With the combined expertise and professionalism of a full time Fire Chief and a
number of highly trained volunteers, these people ensure the town is able to respond
to fires, life threatening incidents, and highway road rescue calls. Armed with the
latest apparatus and vehicle technology, the department regularly trains to be an
able first responder and incident command entity and takes steps to educate and
enforce applicable regulations to businesses and residents.
Fire Chief:
Deputy Fire Chief:
20+ Volunteer Fire Fighters

David Balding
Mike Pecora

Town of Golden Employee Levels
Status
Full Time
Part Time
Casual/Seasonal
Total

2014
30.0
1.1
3.0
34.1

2015
30.7
1.4
2.3
34.4

2016
30.8
1.4
3.0
35.2

2017
30.8
1.4
3.6
35.8

2018
30.0
3.6
3.6
37.2

u
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3. Council Strategic Priorities
Statements of Municipal Objectives
Setting Strategic Priorities/Municipal Objectives is a
requirement of the Community Charter, compelling a local
government to set the stage for the future of the corporation,
while addressing some critical issues of political, policy, and
operational natures. While politics can and do play a role in
any setting of priorities, ensuring corporate continuity, essential
service to residents, and just good government policy are often
the base reasons for identifying many of them.
Establishing a list of Strategic Priorities is a shift away from
trying to develop recurring strategic “plans” which can be
unnecessarily complicated and tough to deliver upon. At some
risk of actually being less strategic and more operational, Strategic Priorities are otherwise more task
oriented, understandable, and measurable. While they are politically and policy driven, they are also
logical, administrative goals for the corporation.
The Community Charter requires Council’s in their annual report to account for accomplishments related
to municipal objectives in the year prior (2018), state objectives for the current year (2019) and for the year
following (2020).
Attached as Appendix ‘A’ are the Strategic Priorities/Statements of Municipal Objectives 2018, 2019,
and 2020.
Although Council’s Strategic Priorities are high ranking in the annual corporate work plan, they actually
represent less than 20% of the corporation’s annual activities! Continual public works and recreational
services; higher level government reporting; ongoing development services; program management;
communications; ongoing contracts and project implementation; permitting, licensing, collecting; and
internal management take up the majority of our work. The Strategic Priorities do however represent key
policy based tactics that fit into an overall directional shift or theme for the organization.
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4. Report on Services and Operations 2018
Highlights of Interest to Residents
The following section represents components of our governance and administrative achievements
throughout the year that we expect would be of most interest to residents. Further achievements are listed
in s.5 Capital Projects, the Appendix, the 2018 Resort Municipality Initiative Annual Report, and other
annual reports listed on our website.

The Business of Council

Conducting the governance business of the municipality is an ongoing and significant
commitment. Regular Council meetings are held twice monthly and once during July and
August. Finance Committee meetings are more frequent during budget deliberations.
Public Hearings are required if there are changes proposed to the zoning bylaw. The
number of meetings and outcomes are generally consistent year over year, though Council is utilizing its
Finance Committee meetings to more informally discuss and debate issues at length prior to their being
moved to a more formal proceeding.
Open
Resolutions
Passed
2015
2016
2017
2018

331
276
378
346

Regular
and
Special
Open
Meetings
23
23
25
24

Open
Finance
Committee
meetings

Closed
Resolutions
Passed

19
15
12
6

70
39
31
53

Closed
Council
and
Committee
Meetings
14
10
10
8

Inaugural
meetings

Public
Hearings

Total
Resolutions

Total meetings

0
0
0
1

1
1
3
2

401
400
409
399

56
49
47
39

2018 UBCM Convention Outcomes

The annual UBCM convention gives Council the chance to network with
other like-minded Councillors, communities, and provincial levels of
government over complex issues. It provides opportunity to meet directly with
provincial ministers and executive staff to discuss and lobby for initiatives and consideration on issues
affecting our community, all while being politically strategic in
understanding what topics and approaches will be best to gain traction
on.
Per typical, Council was granted several formal meetings and each
Councillor also attended a number of Association gatherings and ProD Sessions on a wide variety of subject matters.
Once again Council met with the Minister of Transportation and
Infrastructure to advance the importance of completing the Kicking Horse Canyon Project and assure that
within its context, access for commercial whitewater rafting to the lower canyon be re-introduced.
Equally if not more important was Council’s petition to re-start the Highway 95 Bridge Replacement
Project with a targeted lens on assurance that the necessary land acquisitions to make the project a
community success be guaranteed.
Council also met with the Minister of Jobs, Trade and Technology to petition on behalf of local employers
that attention be given to the labour shortages being felt in rural tourism communities. Of particular note
was the request to expand the Provincial Nominee Program and streamline the Temporary Foreign Workers
Program to make it easier and less costly for employers to obtain necessary labour.
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Staff

The year saw a number of positional changes internally with the establishment of a
second Recreation Coordinator and an in-house Custodian.

Granting Successes

We received over $5.6m in Federal Gas Tax monies to address our
dikes on the Kicking Horse, with a focus on the downtown portion.
This represents Golden’s largest ever infrastructure grant and will
provide both greater flood protection and transform a current alley
into a pedestrian thoroughfare.
We also received over $425,000 to install measuring equipment
along the Kicking Horse River to monitor water levels, ice flows,
and other movements that we hope will eventually lead to a greater
level of management oversight of the river in the future.

More People Having Fun

We created an innovative partnership with Golden Secondary School to create the Lifeguard
Academy. We put 7 candidates through four rigorous certifications and three were hired to support
2018 pool operations.
Drop-in programming at the Rec Plex is more diverse than ever with nine different programs offered
over 20 different time slots. The stage is actively being used as a studio space while other
programming is happening on the gym floor. Bookings for kids’ birthday parties and public events
are also on the rise.
The Selkirk Connector trail received a
compacted gravel surface upgrade stretching
over 2.5km. Hand railings and stairs were added
to the original section helping improve the
access.
We have a disc golf course! Working in
partnership with the Crux Initiative non-profit
group, an 18-hole course was complete in midNovember with a grand opening planned for
spring of 2019. The course is free for all to play
and offers a forested covered challenge to
players of all abilities.
Tournament bookings and general inquires for
all of our recreation facilities have been on a steady incline. Adjustments to our recreation fees bylaw
has increased revenues from out-of-town groups while rates for Golden and Area A residents
continue to remain very reasonable.
Extremely rare in achievement in other jurisdictions, in a show of fantastic community solidarity last fall
the residents of Area A in referendum voted resoundingly in support of financially contributing annually
to the operating cost of four key recreation based facilities in our town – the Mount 7 Rec Plex, the Civic
Centre, the Golden Swimming Pool, and the Golden Seniors Centre. This will help us to continue
delivering our services to the greater community to keep people healthy and happy.
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Operations/Facility Upgrades, and Maintenance

We paved the downtown from the Big Bend Café to 7-11
including minor curbing improvements in a few areas, relocation
of a streetlight standard, and replacement of a streetscape tree.
Millings were re-applied on the roadway at Keith King Park to
reduce dust.

The Seniors’
Centre facility
saw significant
improvements
to the outside
grounds and building and our seasonal gardener program
entered its second year with great successes.
Several community sewer system improvements
happened including completion of major works at our
treatment plant, odour control system installation and
new blowers.

Development Initiatives

Through the Accelerate Kootenay partnership
between CBT, BC Hydro, the three Kootenay
Regional Districts, municipalities and senior levels of
governments etc. we installed four level two car
charging stations and one DC fast charger for electric
(EV) vehicles. Use of the DC charger is outdistancing
those of some neighbouring communities.
Unprecedented development activity continued
including the 19 lot phase three of the Bear’s Paw
Height’s subdivision. Building permits and
construction values continue to be high; this year it
will surpass $10 million with approximately 41
housing starts.
ouncil passed a business friendly bylaw
amendment to reduce the parking requirements
in the downtown as well as to no longer require
a parking calculation for a change of use in the
downtown.
A partnership with the College of the Rockies
resulted in an additional sidewalk creating a
vital link to the Seniors’ Centre.

P a g e | 11

Cumulative Development Statistics: 2009 to 2018
Building Permit Construction Values over the last decade
Year Commercial
Industrial
Institutional Residential
Total
$877,749
$21,931
$13,976,860
$14,876,540
2018
$950,329
$34,500
$466,761 $7,441,271 $8,892,861
2017
$354,700
$681,800 $3,462,306 $4,497,306
2016
$1,442,100
$2,640,000
$1,408,198 $3,252,100 $8,742,398
2015
$3,003,426
$242,797 $3,005,332 $6,251,555
2014
$2,502,650
$160,000
$689,014 $2,939,500 $6,291,164
2013
$5,069,997
$1,025,000
$83,596
$538,816 $6,717,409
2012
$1,017,141
$57,500
$5,905,640
$687,340 $7,667,621
2011
$406,850
$2,806,686
$2,278,546
$5,492,082
2010
$1,382,462
$15,000
$1,099,550 $4,940,091 $7,437,103
2009

$16,000,000

Building Permit Construction Values
over the last decade

$14,000,000
$12,000,000

Residential

$10,000,000

Institutional

$8,000,000

Industrial

$6,000,000

Commercial

$4,000,000
$2,000,000
$0
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Building Permit Fees over the last decade
Year
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009

Commercial
$6,707
$5,792
$3,014
$9,185
$20,420
$17,254
$32,792
$4,735
$2,608
$14,684

Industrial
$280
$0
$15,924
$0
$1,160
$6,804
$480
$40
$120

Institutional
$176
$3,170
$4,434
$9,095
$1,960
$4,858
$814
$35,158
$15,969
$6,310

Residential
$92,486
$51,907
$23,909
$22,785
$21,779
$20,958
$5,062
$6,605
$18,683
$37,191

Total
$99,369
$61,148
$31,357
$56,989
$44,159
$44,230
$45,472
$46,978
$37,300
$58,305

Building Permit Fees collected over the last decade
$100,000
$80,000
$60,000

Residential
Institutional

$40,000
$20,000
$0

Industrial
Commercial
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Non Market Change

Below is a table that illustrates Non-Market Change to the tax roll as determined by BC Assessment.
Non-Market Change is defined as changes in property value as a
result of new construction, changes to land sizes through
subdivision or land assemblies, and changes to zoning, property
class and exemptions. Note that the Roll Year number reflects
the changes for the year prior; in other words, the land-use
activity that occurred in 2015 is reflected in the 2016 Roll.
The amount of Non Market Change is often used as an indicator
of the health of the local economy, as it portrays economic values
as a result of activity that can be compared annually. It also assists in estimating future tax revenues, and is
a gauge to anticipate the work loads of staff employed by BC Assessment and the municipality.

Resort Municipality Initiative (RMI) Activity

The year marked a year of relative quiet as an extension to a previous
three year agreement with the Province, and with some uncertainty
as to the continuation of the program, it
remained in a maintenance mode for most of the year.
Outlying snowmobile trails continued to receive funding for grooming, continuing
to support a largely locally unnoticed but immensely successful program that has
propelled the success of snowmobile tourism in our area. Funds for mountain bike
trail maintenance were also spent to upkeep our world class system, and finishing
work on the Selkirk Connector Trail was also commissioned.
e
h
T

Fire/Rescue Activity

We implemented a new Risk Management Officer position to assist with the administrative and operational
aspects of our department.
Construction of a mezzanine and access to enhance storage was completed, enabling us to carry out a
reorganization of stored equipment and allows for more effective use of the limited space in our fire hall.
Our membership is now engaged with a certified training programme to attain provincially recognized
standards for firefighting and we have seen considerable success in attracting vibrant new members to the
department; these new firefighters bolster our capacity to respond to emergencies at all hours.
Incident Type
Road Rescue
Structure Fires
Mesa (Med. Assist)
Other
TOTAL

2015

2016

2017

2018

52
11

53
6

61
56

206
269

221
280

158
275

51
68
88
22
229

P a g e | 14

Other Licensing Activity
Business Licenses Issued
Any individual or corporation doing business
within the Town of Golden is required to obtain a
business license.
Besides assuring a correct database of activity for
fire, utility, and other regulatory purposes, the
number of licenses by year can show us trends and
patterns in the local economy, which helps us in
our own planning, but is also good information for
our own business community and potential outside
investors.
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5. Financial Information
5.1 2018 Capital Projects
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5.2 2018 Small Communities Grant Report

P a g e | 17

5.3 2018 Permissive Tax Exemptions

While the Community Charter details several property types that must be entirely (statutorily)
exempt from property tax, Council does have the authority to fully or partially exempt certain
properties that meet its policy for doing so, including those used by a variety of non-profit
organizations that provide services which Council considers of merit to do so. Permissive
exemptions can also be applied to lands associated with a statutory exemption such as church
halls or land surrounding places for public worship and privately run schools.
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5.4 2018 Statement of Financial Information

Appendix A
Strategic Priorities/Statements of Municipal Objectives – 2018, 2019, 2020
Provincial statute requires that a council’s annual report must describe progress made on municipal objectives for the
year the report covers as well as the current and next year.
Council’s Strategic Priorities represent these municipal objectives, being a suite of direction-based initiatives that could
be focused on a combination of meeting the needs of higher level governments, the expectations of the community, or
general societal trends. Achieving them requires tactical projects undertaken by staff, making Strategic Priorities taskoriented, understandable, and measurable. While they are politically and policy driven, they are also logical,
administrative goals for the corporation.
Strategic Priorities are high ranking in the annual corporate work plan, identified alongside continual public works and
recreational services; higher level government reporting; development services; program management;
communications; ongoing contracts and project implementation; permitting, licensing, collecting; and internal
corporate management. They represent key policy based tactics that fit into an overall directional shift or theme for the
organization.
Strategic Priorities are typically determined early in the 4-year political cycle, with a mid-term review undertaken to reaffirm or amend their status. Progress updates are undertaken twice annually.
For the current political term of office, Council has adopted 4 overarching guiding principles that will be considered in
the context of all strategic priorities, policy development, and tactical decisions made for the corporation, being:
ADDRESSING CLIMATE CHANGE
COMMUNICATING EFFECTIVELY WITH THE COMMUNITY
MANAGING OUR ASSETS FOR THE FUTURE
LIVING WITHIN OUR MEANS
Strategic Priorities are divided into three general categories to start. The first two categories are grouped in reporting.
NOW
These are projects and initiatives of highest priority with fixed dates for milestones which Council
would like to have completed or achieved a new state in 0-12 months.
NEXT
These Priorities are ideally meant to be undertaken as the NOW Priorities are completed, thereby
moving them up to NOW status accordingly. Council would like to have them completed or in a
new state in 0-24 months.

ADVOCACY
These are Council-only political lobbying initiatives with other entities and levels of government to
achieve strategic positioning for the community on economic and equity grounds.
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Report on Municipal Objectives (Council Strategic Priorities) for 2018
Initiative

Why Do It?

Milestone
A jointly approved
tactical plan by July
2015

Progress to Q2 2018

Economic
Development
Function Plan
Determine jointly with
the regional district a
tactical plan to reintroduce this community
service.

The renewal of a community
service in this context will
likely be helpful to a number
of organizations and
initiatives.

Fiscal Policies
Objective
Continue development of
associated best practices.

Continue to improve controls
for transparency,
accountability, and
responsible financial
management.

New Reserve Policy
Objectives
Restructure the town’s
reserve accounts to meet
legal requirements, asset
management principles,
and align with council
priorities.

The town’s current
assemblage of reserves needs
review in number, purpose,
deposit and withdrawal
standards, and consistent use.
A complete restructuring will
provide much needed
alignment with Council
priorities and assurance in
annual budgetary planning.

Infrastructure
Management
Implementation
Objective
Accomplish meaningful
progress on targeted
projects in the currently
accepted inventory of
needs.

In the absence of formal Asset
Management Plans and Long
Term Financial Plan, the
municipality has the
obligation to continue
addressing known
infrastructure deficits.

Action grant
opportunities; utilize
reserves; implement
projects as able.

100%
UBCM grant for dike upgrades approved;
tendering for CWWF complete and project
underway. Ice Regime study complete.
Received $425k toward ongoing river
monitoring of KHR, repaved downtown.

Recreation Program
Stability
Objective
Establish long term use,
occupancy strategies, and
management regimes for
key public facilities.

Facilities undergo fluctuating
use levels and administrative
difficulties pending staff levels
and user type and perceptions.
Consistency in programming
and management strategies
will ensure long term and
increased use.

Prepare management
policies for Council
endorsement and
staffing regimes to
assure success;
establish a working
Point of Sale system.

95%
Measurable increases in use of all recreational
facilities. POS implementation achieved in
part.

OCP Renewal
Preparations
Objective
Undertake some focused
preparations to prepare
for a renewal process post
2018.

OCP renewal processes are
long and comprehensive.
Preceding this, targeting some
community issues is prudent.

Development of new
overarching
development
guidelines.

60%
STR focus group sessions complete;
regulatory framework in works with legal
counsel.

100%
Council proceeded on the recommendations
of a past committee to create a municipal
position with a regional mandate which
completed this priority.
Negotiations with the CSRD stalled over
disagreement of terms of reference and other
emerging priorities for the Area Director in
2016. There is evidence of this topic returning
for discussion in 2019.

One policy or
initiative completed
per year.

85%
Several HR management initiatives and
policies were approved.

100%
The new policy was passed in 2016.
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Business District
Parking Strategy
Objective
Establish a simpler,
business-friendly, and
pragmatic regular regime
around parking
requirements.

Variably applicable, unfair
and untenably perceived
(though common) parking
requirements has created
malcontent between the
business community and the
municipality.

Develop a new draft
policy for Council
debate.

95%
Policy and bylaw amendments presented to
Council June 5th. New regulations have and
will assist downtown development and
parking requirements.

Public
Communication
Objective
Increase information
publication and proactive community
engagement.

Regular and multi-channel
forward communication by
municipal governments is a
societal expectation, with
many positive results.

Consistent and
regular
communications to
the public.

100%
Implemented communications function in
early 2018 with highly measurable results.

Report on Council Advocacy Priorities for 2018
Initiative
High Speed
Internet

Flood
Mitigation

Why Consider It?

Progress to end of 2018

The level of broadband connectivity is rapidly defining
the economic and social success of communities as
internet services and dependency rise exponentially in
society. Golden is arguably underserved and
increasing our connectivity capacity would
undoubtedly benefit all sectors of our local society.

Limited
CBBC has solicited
administration for a reexamination of a partnership;
this can only follow expiration
of current SHAW contract.

Golden’s continuing vulnerability to spring freshet
and ice damming flood consequences requires
constant advocacy by Council to the Province to
develop and implement more accessible and cost
effective programs to assist in mitigating future
disasters and managing relief efforts.

Significant
Strategic Priority Grant for Dike
Upgrade approved in March.
Project is a 3-year initiative.

Canadian municipalities are currently compelled to
Sustainable
Infrastructure compete with one another and spend immense
quantities of administrative time and public funds to
Funding

Continuing
No change.

apply for an array of higher level government grants
with varying levels of funding, objectives political
influence, and timing. Sustained, rationalized, and
pro-rated regular funding based on clearly articulated
asset and infrastructure needs by local governments
would mitigate the great inefficiencies and inequities
of the current system.

Strong Fiscal
Futures

The revenue streams available to local governments
continue to be highly dominated by annual property
tax requisition, which is unable to adequately fund the
growing budgetary needs to provide public services.
Access to other revenue sources such as consumptive
taxes could remedy this national issue.

Continuing
No change.
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Municipal Objectives (Council Strategic Priorities) 2019 and 2020
Initiative

Why Do It?

Short Term Milestone

Success Definition

Highway 95 Bridge
Project Land Security
Objective
Ensure security of
properties critical for the
project and for Golden’s
future.

Success for Golden in this project lies in
ensuring bridge and highway alignment that
maintains logical and accessible vehicular
traffic movement and parking, pedestrian
ease, and downtown economic development
opportunity.

Submission and acceptance
of proposals and positions
for consideration by parties
involved prior to end of
Q3.

A level of land security
positions that ensure the
best possible outcome for
the project and the
community.

Highway 1 Impacts
Objective
Ensure community
impacts as a result of the
Canyon Project are
mitigated.

Though ultimately beneficial nationally,
provincially and locally, the Phase 4 Canyon
Project will have a number of significant
short term impacts to the community, be it
traffic re-routing and congestion, housing
pressures, social pressures, and infrastructure
burdens. Consideration and compensation
for this will be sought.

Submission of community
expectations, concerns, and
positions to the Province
prior to end of Q2.

Meaningful collaboration
and commitments
through agreements with
the Province and
contractors to mitigate
these impacts.

Indoor Pool
Feasibility Study
Objectives
Maintain presence and
influence in the context of
this initiative to ensure
council concerns are met.

The prospect of an indoor pool complex
must be studied with an “all things
considered” mindset, examining the status
and forecast of both capital and
programmatic investments in the existing
pool and Rec Plex; the forecast of the Town
of Golden’s asset management obligations
now and in the future; and full capital and
operational lifecycle costs to the greater
community of any proposed new facility.

Attendance at feasibility
committee meetings and
consensus on such items in
the Terms of Reference;
report by representatives
prior to end of Q3.

A feasibility study terms
of reference and
publication that has fully
integrated the data
described and outcomes
to the taxpayer of these
considerations into any
and all feasibility models.

Airport Future
Objective
Determine the future
viability of the airport.

In the context of broader and responsible
asset management, a deteriorating facility,
limited use, costs for rehabilitation, and
unknown potential, the practical viability of
keeping and maintaining an airport must be
examined.

Development of a Terms of
Reference and RFP for
advertising to the market
by end of Q2.

A fulsome report
authored by a credible
professional consultant in
aerodrome business cases
and strategic positioning
to recommend direction
of this facility.

Asset Management
System
Objective
Continue to develop and
finalize a process for the
future.

Adequate planning and management of the
assets owned and operated by the
municipality has become a corporate
priority, growing across North America.
Decades of relative and universal neglect by
municipal governments to this need is
resulting in new empowerment to inventory,
analyze, and reconcile aging infrastructure,
life cycle costs, and realistic service delivery
with limited resources for the future.

Overarching Policy by end
of Q2, Asset Management
Plans by end of year.

Policy and plans in place
by end of Q4 and
progress toward a Long
Term Financial Plan in
2020.
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Municipal Objectives (Council Strategic Priorities) 2019 and 2020
Initiative

Why Do It?

Short Term Milestone

Success Definition

Land Strategy
Assessment
Objective
Examine land
requirements for the
municipality to deliver
services and amenities

Like any service delivery agency, the Town
requires land to deliver services, whether it
be in the form of roads, wells, parks,
buildings, parking lots, future development
opportunities and other spatial needs. As the
town grows, the need to ensure adequate
space has been secured is necessary.

Inventory of existing land
and that available for
consideration.

Confidence in assuring
land needs now and in
the foreseeable future are
met.

Service Capacity
Review Report
Objective
Ensure the organization
is capable of delivering a
consistent and growing
level of services and
internal needs.

The organization is increasingly under
pressure both internally and externally to
deliver more services, increasing demands on
staff and Council. Right-sizing the staff
complement is critical if expectations
continue to increase.

A report detailing the
current workloads in scope
and nature of staff,
accomplishments, and
challenges.

Organizational capacity
to meet current and
future workload as
required by Council,
higher levels of
government, and local
society.

Wixon Property
Conservation Plan
Objectives
Ensure upon divestiture
of the land and building,
its heritage properties are
maintained.

In keeping with the wishes of the late Ruth
Wixon and the recognition of the property’s
heritage attributes, it is the responsibility of
the municipality to ensure its character is
retained.

Conservation plan vetted
by appropriate authorities
to be attached to the
property.

Divestiture of the
property and
maintenance of its
historical character.

Short Term Rental
Bylaw and
Enforcement
Objective
Complete bylaw and
implement enforcement
provisions.

The number of unregulated STR’s in Golden
continues to grow along with frustration in
the tourism and residential neighbourhood
sectors. Applying a simple regulatory
framework will promote and ideally limit the
quantity of these offerings.

Bylaw completion and
enforcement plan.

Meaningful regulatory
regime in place;
satisfactory compliance.

Economic
Development
Function
Objective
Investigate reestablishment of function.

A CED function in the past has measurably
assisted the community in moving forward
on many files. Costs of provision if shared
with the regional district may also create
financial and administrative manageability.

Establishing an agreed-to
approach and
implementation of this
function with the regional
district.

If disagreement on
approach, a mutual
agreement to discontinue
the initiative; if an
agreement is struck,
implementation of the
initiative.

Housing Needs
Assessment
Objective
Investigate reestablishment of function

Mandated every 5 years by the Province,
these assessments are a means to better
understand the housing status in a
community, including stock and gap and are
critical to developing a strategy or action
plan.

Completion of reports
required as a component of
the assessment.

Better understanding
through report analysis of
the housing status in
Golden and definitive
needs.
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Council Advocacy Priorities 2019-2020

Initiative

Why Consider It?

Definitions of Success

Landfill
Legislative
Compliance

The Golden landfill has been the subject of
considerable debate and contention with respect to its
adherence to environmental regulation, unsightliness,
and general location in the context of a growing
community. Owned and operated by the regional
district, it is in Council’s interest to ensure the regional
government provides updates in order that Council
may consider and understand the future of this
facility.

Assurance of compliance with
Provincial legislation; eventual
determination of direction of
facility long term.

Landfill
Wells Report

Consistent with the above, receiving data and reports
from the regional government with respect to
monitoring wells for the facility and participating in
determining future direction for the facility.

Receipt of required reports and
meaningful discussion
following.

CP Rail Lot
Allocation

Consistent with the highest strategic priority of
Council, ensuring this property is retained for the
Highway 95 Bridge project is critical for the
community.

Ensuring the parcel is secured
for the Highway 95 Bridge
Project.

Economic
Development
Function

Past versions of this function have been beneficial for
the community. Exploration of a renewed function
with the regional district is prudent to re-establish its
presence and realize opportunities for the area.

If disagreement on approach, a
mutual agreement to
discontinue the initiative; if an
agreement is struck,
implementation of the initiative.
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