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PROJECT BRIEF
CRITICAL DESIGN CONSIDERATIONS

THE TOWN OF GOLDEN DESIGN BRIEF WAS TO EXPLORE A SPECTRUM OF OPTIONS THAT COULD VARIOUSLY IMPROVE, REPLACE, OR EXPAND THE 

EXISTING FACILITY. THE PROJECT TEAM ASSESSED THESE OPTIONS WITH ALONG TWO PRIMARY DIMENSIONS: EXPANSIONS & IMPROVEMENTS 

AND EXTENDING THE SEASON.
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PRECEDENT REVIEW

DESIGN OPTIONS

CAPITAL AND

OPERATIONAL

COSTING

REVIEW OF WORK TO DATE

FACILITY TOUR AND VISUAL REVIEW

WHAT DID WE DO?



GOLDEN AQUATIC CENTRE FEASIBILITY STUDY

 COUNCIL & CSRD  DIRECTION.

SPRING 2026 FALL 2026 WINTER 2028WINTER 2027

 POTENTIAL REFERENDUM.

PROJECT REFINEMENT

INFORMATION 
GATHERING

INFORMATION 
GATHERING

COUNCIL & CSRD UPDATE 
PRESENTATION

OPTION 
DEVELOPMENT

MUNICIPAL ELECTIONS

FUNDING CONFIRMATION

COUNCIL & CSRD UPDATE 
PRESENTATION

  COUNCIL & CSRD DIRECTION.

NEXT STEPS

WHERE ARE WE?

SCHEMATIC DESIGN & DESIGN 
DEVELOPMENT

CONTRACT DOCUMENTS
AND TENDER

AQUATICS OPTIONS 
STUDY



GOLDEN AQUATIC CENTRE FEASIBILITY STUDY

 COUNCIL & CSRD  DIRECTION.

SPRING 2026 FALL 2026 WINTER 2028WINTER 2027

 POTENTIAL REFERENDUM

PROJECT REFINEMENT

INFORMATION 
GATHERING

INFORMATION 
GATHERING

COUNCIL & CSRD UPDATE 
PRESENTATION

OPTION 
DEVELOPMENT

MUNICIPAL ELECTIONS

FUNDING CONFIRMATION

COUNCIL & CSRD UPDATE 
PRESENTATION

  COUNCIL & CSRD DIRECTION.

AQUATICS OPTIONS 
STUDY

NEXT STEPS

WHERE ARE WE?

SCHEMATIC DESIGN & DESIGN 
DEVELOPMENT

CONTRACT DOCUMENTS
AND TENDER

 NOW: COUNCIL & CSRD PRESENTATION.



GOLDEN AQUATIC CENTRE FEASIBILITY STUDY

EXISTING FACILITY
 SITE.
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EXISTING FACILITY

 POOL.  CURLING & LEGION.

 ARENA.
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EXISTING FACILITY

 PHASE 1: PROPOSED SITE.  
 FOR FOR NEW INDOOR POOL.

 PHASE 2: PARKING LOT.
 EXPANSION.



GOLDEN AQUATIC CENTRE FEASIBILITY STUDY

EXISTING FACILITY

 VIEW & ACCESS CORRIDOR.

 CIVIC EDGE.
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EXISTING FACILITY

 CASUAL & PEDESTRIAN ACCESS.
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PRECEDENTS
            BELLA COOLA.

            ALDERGROVE POOL.

            CENTENNIAL OUTDOOR POOL.

            MUNDY PARK.             PRAIRIE WINDS PARK.

            OLIVER POOL.             KARAMEOS POOL.             PRAIRIE WINDS PARK EXPANSION.

            VANDERHOOF POOL.             FLIN FLON.
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 RENOVATED LAP POOL.

NEW MECH BUILDING

FUTURE TEACH POOL
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BELLA COOLA

PROGRAM
● 4 LANE OUTDOOR LAP POOL
● NEW MECHANICAL

CONTEXT
● REMOTE SITE
● SMALL POPULATION
● LIMITED TRADE OPTIONS

CONSTRUCTION CONTRACT
● CM AT RISK
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BELLA COOLA

 BERNDORF BÄDERBAU.

 BELLA COLLA.
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BELLA COOLA
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BELLA COOLA
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VANDERHOOF

PROGRAM
● 6 LANE INDOOR LAP AND 

LEISURE POOLS

CONTEXT
● SEMI-REMOTE SITE
● MODEST POPULATION
● PRE-COVID
● GRANT FUNDED
● PROTRACTED DESIGN 

PROCESS UNTIL GRANTS 
SECURED

CONSTRUCTION CONTRACT
● STIPULATED SUM
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VANDERHOOF



GOLDEN AQUATIC CENTRE FEASIBILITY STUDY

VANDERHOOF → FLIN FLON
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FLIN FLON

PROGRAM
● 4 LANE INDOOR LAP AND 

SMALL LEISURE POOLS

DESIGN DATA
● REMOTE SITE
● SMALL AND SHRINKING 

POPULATION
● LIMITED TRADE OPTIONS

CONSTRUCTION CONTRACT
● DESIGN-BUILD
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FLIN FLON
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FLIN FLON
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WHAT IS THE RIGHT FIT FOR GOLDEN?

DESIGN OPTIONS
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DESIGN OPTIONS
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DESIGN OPTIONS

SCOPE
● RENOVATIONS TO EXISTING POOL
● REPAIR OF EXISTING POOL DECK
● RECONFIGURE EXISTING CHANGE FACILITY

BUDGET
● CONSTRUCTION $10,995,012
● SOFT COSTS $  2,055,531
● TOTAL PROJECT $13,050,543

CRITICAL ISSUES
● COMPROMISED CODE UPGRADES
● SEASONAL ONLY
● COMPROMISED PROGRAM SPACES
● UNKNOWN UNKNOWNS
● REDUCED CONTROL OF CONSTRUCTION 

SCHEDULE (POTENTIALLY 2 SUMMERS)

RENOVATION

SCOPE
● NEW OUTDOOR POOLS
● NEW CHANGING VILLAGE
● SUPPORT SPACES

BUDGET
● CONSTRUCTION $16,088,017
● SOFT COSTS $  2,709,168
● TOTAL PROJECT $18,797,185

CRITICAL ISSUES
● CODE COMPLIANT
● SEASONAL ONLY
● IMPROVED OPERATIONS

○ STAFF OPERATIONS
○ ENERGY EFFICIENCY

SCOPE
● NEW INDOOR LAP POOL
● NEW CHANGING VILLAGE
● SUPPORT SPACES

BUDGET
● CONSTRUCTION $21,987,956
● SOFT COSTS $  3,787,517
● TOTAL PROJECT $25,775,473

CRITICAL ISSUES
● CODE COMPLIANT
● ALL-YEAR USE

○ TRAINING
○ EMPLOYMENT

● IMPROVED OPERATIONS
○ STAFF OPERATIONS
○ ENERGY EFFICIENCY

NEW OUTDOOR POOL NEW INDOOR POOL
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OPTION BUDGETS
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OPTION 1: RENOVATION

BUDGET
●CONSTRUCTION $10,995,012
●SOFT COSTS $  2,055,531
●TOTAL PROJECT $13,050,543
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OPTION 1: RENOVATION
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OPTION 1: RENOVATION
SCOPE

● RENOVATIONS TO 
EXISTING POOL

● REPAIR OF EXISTING 
POOL DECK

● RECONFIGURE 
EXISTING CHANGE 
FACILITY

CRITICAL ISSUES
● COMPROMISED 

CODE UPGRADES
● SEASONAL ONLY
● COMPROMISED 

PROGRAM SPACES
● UNKNOWN 

UNKNOWNS
● REDUCED CONTROL 

OF CONSTRUCTION 
SCHEDULE 
(POTENTIALLY 2 
SUMMERS)
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• BASED ON THE EXISTING 
FINANCIAL PLAN

• ASSUMPTION THAT EXISTING 
LEVELS OF SERVICE AND 
PROGRAMMING WOULD 
REMAIN

• 25% OF CONTRIBUTION FROM 
REVENUE TO OPERATING 
(WITHOUT RESERVE 
CONTRIBUTIONS)

• ADDITION OF RESERVE 
CONTRIBUTIONS

BUDGET ESTIMATE
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BENCHMARKING
• Both pools are a similar vintage to the Town of Golden Outdoor pool
• Efforts focus on swimming lessons & aquatic education are significantly higher in Golden

Armstrong Spallumcheen
Population 5,643

Outdoor pool – 4 lanes – large slide – tots’ pool

Expenses 374,911

Revenue 115,770

Deficit (259,141)

Oliver
Population 5,262

Outdoor pool – 5 lanes – beach style entry– 
shallow leisure area

Expenses 272,000

Revenue 108,000

Deficit (164,000)
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OPTION 2: NEW OUTDOOR

BUDGET
● CONSTRUCTION $16,088,017
● SOFT COSTS $  2,709,168
● TOTAL PROJECT $18,797,185
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OPTION 2: NEW OUTDOOR
SCOPE

● NEW OUTDOOR POOLS
● NEW CHANGING VILLAGE
● SUPPORT SPACES

CRITICAL ISSUES
● CODE COMPLIANT
● SEASONAL ONLY
● IMPROVED OPERATIONS

○ STAFF OPERATIONS
○ ENERGY EFFICIENCY
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OPTION 2: NEW OUTDOOR
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BUDGET ESTIMATE

• BASED ON THE EXISTING 
OUTDOOR POOL 
OPERATIONAL BUDGET

• ASSUMPTION THAT EXISTING 
LEVELS OF SERVICE AND 
PROGRAMMING WOULD 
REMAIN

• SOME EFFICIENCIES AND 
SAVINGS WITH A NEW 
FACILITY

• POTENTIAL SAVINGS ON STAFF 
TIME WITH JANITORIAL, START 
UP AND SHUTDOWN

• ADDITION OF RESERVE 
CONTRIBUTIONS
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BENCHMARKING

Enderby 
Population 3,292

Outdoor pool (new construction $4,460,000) – 5 lanes – heated – 
parent & tot leisure pool – lazy river – new change building

Expenses 252,600

Revenue 98,000

Deficit (154,600)

• Tricky to compare options directly as most other facilities have less focus on 
programming (lessons, aquafit and lifeguard training)

• Length of operating season is also not directly compared
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PROJECT BRIEF
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OPEN-AIR COVER
                    SURREY UNITED SOCCER CLUB.

            CENTENNIAL POOL, PROPOSED, ABANDONED.

            CENTENNIAL POOL, PROPOSED, ABANDONED.

                    SURREY UNITED SOCCER CLUB.
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OPEN-AIR COVER
OPEN-AIR SPORT BOXES ARE COMMON AND USEFUL FOR SUPPORTING 

DRYLAND RECREATION IN SHOULDER SEASONS AND TEMPERATE 

CLIMATES. SOCCER, LACROSSE, BASKETBALL AND BALL HOCKEY ARE 

TYPICAL.

PERFORMANCE CONSIDERATIONS

● SHADE IS PERMANENT AND CHALLENGING TO OPTIMIZE FOR 

EFFECTIVE USE:

○ WATER TEMP NOT SUPPLEMENTED BY SUN, BUT ALWAYS EXPOSED

○ UNEVEN SHADOWING A CHALLENGE FOR GUARDS

● SHOULDER SEASON USE IS NOT MEANINGFULLY INCREASED.

● WILDFIRE SMOKE REMAINS AN ISSUE.

● SEASONAL USE ONLY

ADMINISTRATIVE CONSIDERATIONS

● LIMITED SUPPLIERS AND NO LOCAL SUPPLIERS REDUCES COMPETITIVE 

TENDERING ADVANTAGES

● FOUNDATIONS NOT INCLUDED. STRUCTURAL DESIGN STILL REQUIRED.

● PERMITS STILL REQUIRED: BUILDING, HEALTH, AND POTENTIALLY: 

DEVELOPMENT

● NOT DESIGNED TO BE UPGRADED - FUTURE ENCLOSURE REQUIRES 

STRUCTURAL OVER-DESIGN NOW OR MODIFICATIONS LATER

● EXPOSED STRUCTURES ARE STILL A CAPITAL AND OPERATIONAL 

EXPENSE.
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ADMINISTRATIVE CONSIDERATIONS
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TENDERING ADVANTAGES

● FOUNDATIONS NOT INCLUDED. STRUCTURAL DESIGN STILL REQUIRED.
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“football”
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OPTION 3: NEW INDOOR

BUDGET
● CONSTRUCTION $21,987,956
● SOFT COSTS $  3,787,517
● TOTAL PROJECT $25,775,473
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OPTION 3: NEW INDOOR
SCOPE

● NEW INDOOR LAP POOL
● NEW CHANGING VILLAGE
● SUPPORT SPACES

CRITICAL ISSUES
● CODE COMPLIANT
● ALL-YEAR USE

○ TRAINING
○ EMPLOYMENT

● IMPROVED OPERATIONS
○ STAFF OPERATIONS
○ ENERGY EFFICIENCY
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OPTION 3: NEW INDOOR
- FIRE SMART STANDARDS

- DESIGN IS ONLY INDICATIVE.

- ADD SIGNAGE
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BUDGET ESTIMATE

• BUDGET DRAFTED AS PART 
OF CSRD INDOOR POOL 
PROJECT

• TWO OPTIONS, AS THE 
LEVEL OF SERVICE WOULD 
NEED TO BE DEFINED

• OPERATIONAL BUDGET 
WOULD LIKELY TAKE 2+  
YEARS TO PROJECT WITH 
CONFIDENCE



GOLDEN AQUATIC CENTRE FEASIBILITY STUDY

BENCHMARKING

Cranbrook
Population 22,703

Indoor Pool – 8 lanes 25M– leisure pool/wave 
pool – spray feature – 19-person hot tub – 
sauna – 180ft. waterslide

Expenses 1,919,032

Revenue 414,700

Deficit (1,515,332)

Revelstoke
Population 9,464

Indoor pool 25M – leisure pool – lazy river – 
diving board – waterslide – climbing wall – hot 
tub – sauna - steamroom

Expenses 1,304,191

Revenue 597,500

Deficit (706,691)
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BENCHMARKING

Fernie
Population 7,086

Indoor Pool – 6 lanes 25M– parent & tot leisure 
pool – lazy river – hot tub – 150ft. Waterslide – 
wheelchair entry

Expenses 1,352,078

Revenue 410,430

Deficit (941,648)

Merrit
Population 5,321

Indoor pool – 6 lanes 25M– leisure pool – lazy 
river and vortex – tots’ pool and water sprays – 2 
hot tub 

Expenses 1,105,000

Revenue 380,000

Deficit (725,000)
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RECAP

SCOPE
● RENOVATIONS TO EXISTING POOL
● REPAIR OF EXISTING POOL DECK
● RECONFIGURE EXISTING CHANGE FACILITY

BUDGET
● CONSTRUCTION $10,995,012
● SOFT COSTS $  2,055,531
● TOTAL PROJECT $13,050,543

CRITICAL ISSUES
● COMPROMISED CODE UPGRADES
● SEASONAL ONLY
● COMPROMISED PROGRAM SPACES
● UNKNOWN UNKNOWNS
● REDUCED CONTROL OF CONSTRUCTION 

SCHEDULE (POTENTIALLY 2 SUMMERS)

RENOVATION

SCOPE
● NEW OUTDOOR POOLS
● NEW CHANGING VILLAGE
● SUPPORT SPACES

BUDGET
● CONSTRUCTION $16,088,017
● SOFT COSTS $  2,709,168
● TOTAL PROJECT $18,797,185

CRITICAL ISSUES
● CODE COMPLIANT
● SEASONAL ONLY
● IMPROVED OPERATIONS

○ STAFF OPERATIONS
○ ENERGY EFFICIENCY

SCOPE
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● SOFT COSTS $  3,787,517
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● ALL-YEAR USE

○ TRAINING
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NEW OUTDOOR POOL NEW INDOOR POOL
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